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Message from the Chairman
To all stakeholders who deeply care about our efforts in 

the field of sustainability：
In 2021, the global economic outlook is characterized by 

extreme uncertainty due to ongoing impact of the COVID-19 
pandemic. Countries all over the world are also facing the 
effect of GHG emissions and therefore successively roll out 
carbon reduction policies paired with clearly defined future 
goals. All of these phenomena have a material impact on our 
operations. We have therefore defined risk management 
approaches and have adopted relevant management and con-
trol measures with regard to various risks with a potential 
impact on our business operations. The goal lies in the mitiga-
tion of negative effects of future risks through early prepara-
tion.

In the economic performance dimension, our efforts 
and active commitment to the development of new products 
and customers in the face of gradually rising replacement 
rates of new-generation servers and desktop computer CPUs 
are gradually bearing fruit. These efforts have generated 
significant growth momentum even in 2021, a year marred by 
the pandemic. As a result, our revenues hit a record high, 
which marks a brilliant milestone in the history of the compa-
ny. Despite the impact of rising raw material prices in 2021, 
our profits grew by 27.08% due to ongoing scaling up of oper-
ations, increasing penetration rates of new products, and 
rising production efficiency. EPS reached NT$ 33.32, which 
represents an impressive achievement. We are pleased to 
repay the trust shown by our investors with all these brilliant 
business results.  

Corporate sustainability requires sound corporate gov-
ernance paired with an equal emphasis on balanced stake-
holder benefits, maintenance of environmental sustainability, 
and enthusiastic contributions to society. Since our inception, 
we have made dedicated efforts in the fields of environmental 
protection (E), social and human rights (S), and corporate gov-
ernance (G) in our quest to become a sustainable enterprise. 
The appointment of a corporate governance officer in August 

Profitable
growth

27.08%

2020 has greatly facilitated ongoing advances in multiple 
dimensions including protection of shareholders’ equity, 
rising effectiveness of board operations, enhancement of 
information transparency, and fulfillment of corporate social 
responsibility. Our efforts have also earned us a ranking in the 
top 21~35% category of the corporate governance evalua-
tions conducted by TWSE. 

High-quality manpower resources represent a core asset 
on the path to sustainable corporate operations. We are 
therefore firmly committed to creating a blissful workplace 
environment for our employees. In addition to the provision 
of an excellent working environment, we care about the 
mental and physical well-being of our staff members and 
assist them in their career development. In line with the 
requirements of the occupational health & safety system, we 
embrace the creation of safe and healthy environments and 
processes as the guiding principle of our operations. In addi-
tion, we have attendance and leave, benefits, and self-man-
agement systems and a diversified training course and job 
rotation mechanism in place that conform to local labor laws 
and surpass industry standards. These mechanisms are paired 
with highly competitive salaries, talent development plans, 
and various work-life balance measures to proactively retain 
talent. In the field of employee health and wellness, we have 
adopted an approach centered around periodic health checks, 
regular organization of health and safety lectures, and encour-
agement of employees to develop exercise routines including 
ball sports and jogging in their daily lives. Effective employee 
communication is ensured through the establishment of open 
communication channels based on physical mailboxes and 
email boxes on the internal website and organization of regu-
lar labor-management meetings. The ultimate goal is to gain a 
clear understanding of employee expectations and aspirations 
as a reference for improvements of the organization and indi-
vidual units and thereby enable our employees to maximize 
their talents in a stress- and worry-free manner.
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With respect to a sustainable environment, the Company continues to introduce various advanced equipment and manufacturing methods which include pro-
duction equipment of energy saving, waste reduction and consumption reduction with higher production efficiency. These are all our practical actions in realizing 
energy saving and carbon reduction. LOTES is aggressively engaged in innovation and research. Through the perspectives of whole-life cycle consideration as well as 
the whole process of business client’s needs, research, procurement, manufacturing and after-sale service, the Company meets with green product requirements and 
fulfills its environmental protection duties hoping to become an industry exemplar. Furthermore, the Company echoes government’s energy saving and carbon 
reduction measures and establishes an energy saving project which continues to enhance itself. With this, it is expected to achieve energy saving and carbon reduc-
tion, reduce energy consumption and mitigate impact to environment.

Environmental
Sustainability

Global

Social Concern

Environmental
Sustainability

With respect to social caring, LOTES is committed to the purpose of “caring for life, helping the disadvantaged 
and harmonize the society.” Both headquarters and factories utilize their limited resources to maximize strength, 
support disadvantaged groups aggressively, enhance the invisible stabilizing power in the society and hold activities 
of donations to the disadvantaged, blood donation and feedback to community. Surrounding vendor partners and 
their friends as well as LOTES employees and their surrounding relatives and friends are also encouraged to partici-
pate and make their contributions to social welfare through actual actions. 

Social Concern

In the time of drastic changes to global economy and environment, we know deeply that 
fulfilling corporate social responsibility will not only assist in accumulating fundamental strength 
for the Group’s operation and mitigating or eliminating operation risks effectively, it also helps in 
sharing sustainable values with respective stakeholders. In terms of the Company’s future develop-
ment, LOTES will continue to enhance its collaboration relationship with clients. Additionally, the 
Company will also continue its R&D on existing products, adopt diversified strategies and sharpen 
its market sensitivity in order to fully master product and market development trends, ensure the 
Company’s competitive edge and continue to create maximum profits for all shareholders. We 
have released this 2021 Sustainability Report to provide all stakeholders with a better understand-
ing of our efforts and achievements in the ESG and sustainability dimensions. We further invite our 
stakeholders to offer continuing advice and suggestions. Thank you for your ongoing support!

Global

Chairman of the Board

Zhu, De-Xiang

Message from the 
Chairman

About LOTESStakeholders and Material TopicsEditorial Policy AppendixEthical Corporate Governance Environmental Sustainability Social Concern



Editorial Policy

LOTES Co., Ltd. has released its 2021 Sustainability 
Report on a voluntary basis to demonstrate its commitment to 
the pursuit of corporate sustainability and enhancement of 
information transparency. This Report has been issued to pro-
vide all LOTES stakeholders with a detailed description of the 
Company’s actions and performance in the fields of ethical 
corporate governance practices, environmental protection 

and occupational safety measures, and employee compensa-
tion and benefits improvements with sustainable corporate 
management goals as the guiding principles. We hope to 
make strides on the path toward corporate sustainability by 
relying on the ongoing concern and valuable suggestions of 
all our stakeholders.

3

Scope of Disclosure

Disclosure categories Scope of Sustainability Information

Period
Jan-Dec 2021 (in consideration of data integrity, operating activities spanning different years 
have been included in the scope of disclosures as explained specifically in this Report)

Operating Sites
·Taiwan HQ
·Plants in China (Guangzhou, Zhongshan, Suzhou) 

Financial Data Consistent with the data disclosed in the Financial Statements released by LOTES

ESH, employee, and
social welfare

activity-related data

·Taiwan HQ
·Plants in China (Guangzhou, Zhongshan, Suzhou) 
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The report compilation framework is based on the Core Options set out in the GRI Standards 2016 issued by the Global Reporting Initiative (GRI) and conforms to the require-
ments set forth in the Rules Governing the Preparation and Filing of Corporate Social Responsibility Reports by TPEx Listed Companies. A GRI Content Index has been attached to 
this report as a reference for our stakeholders.

The financial data disclosed in this Report has been audited and attested by KPMG Taiwan in accordance with the International Financial Reporting Standards (IFRS) with 1000 
NTD as the basic calculation unit. Environmental protection, employee, and occupational safety data has been compiled and organized independently by competent departments 
and verified by department heads. It is presented based on calculations conducted with reference to international generic indicators (IGI).

With a view to enhancing the quality of disclosures in this Report, GREAT Certification has been commissioned to verify the disclosed data pursuant to the requirements of the 
AA1000 Type I (Moderate) Assurance Standards (AA1000AS v3) to confirm conformity to the core options of the GRI Standards 2016. A verification statement has been acquired 
and included in the Appendix for reference purposes.

The three LOTES plants in China have passed certification audits and maintain valid certificates for ISO 14001 Environmental Management System: 2015 and ISO 
45001 Occupational Health & Safety Management System: 2018.

·LOTES plans to release reports on an annual basis (this report is 
the second of its kind)

·Publication of this issue: July 2022
·Planned publication of the next issue: June 2023
·In line with eco-friendly, paperless practices and in fulfillment of 
the Company’s responsibility as a corporate citizen, an electron-
ic file of the complete report in traditional Chinese will be made 
available on the official LOTES website for viewing by stakehold-
ers.

·https://www.lotes.cc/zh-tw/responsibility.php#report 

Report Compilation Framework

Publication
Frequency

Don’t hesitate to contact us if you have any comments or sug-
gestions regarding the contents of this Report.
·Point of Contact: Management Department executive
·Corporate website: https://www.lotes.cc/zh-tw
·Add.: No.15, Wusyun Street, Anle District, Keelung City, 20446 
Taiwan

·Tel.: 02-2433-1110 Ext. 105
·E-mail: jerrylee@lotestech.com

Report
Feedback

Link to the Sustainability Report

Message from the Chairman About LOTESStakeholders and Material TopicsEditorial Policy AppendixEthical Corporate Governance Environmental Sustainability Social Concern
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Stakeholders and Material Topics
1.1 Sustainability Committee
1.2 Confirmation of Stakeholders
1.3 Stakeholder Communication
1.4 Identification of Material
       Topics

1



1. Stakeholders and Material Topics

Stakeholder and Material Topic Identification Procedures

Sustainability Committee

Issues within the scope of responsibility of task forces subordinate to the Sustainability
Committee 

6

A company’s stakeholders are crucial for its business operations. We therefore 
pay close attention to the demands of our stakeholders and conduct materiality analy-
ses for our sustainability reports to ensure that the disclosed information meets those 
demands. Material topics in the 2021 Sustainability Report were confirmed through a 
five-step process (Identification of Stakeholders, Gathering of Sustainability Issues, 
Survey of Issues of Concern to Stakeholders, Survey of Internal and External Impact 
Levels, and Analysis of Material Topics).

1.1 Sustainability Committee
With a view to enhancing our ESG performance, we have formed a Sustainability 

Committee with the President serving as Chairman. The Executive Secretary of the Com-
mittee is responsible for the definition of sustainable development directions which are 
subject to approval by the Committee Chairman before being implemented and put 
into practice internally. The ultimate goal is to gradually incorporate sustainability con-
cepts into LOTES’ corporate culture.

Dedicated task forces subordinate to the Committee have been established to 
ensure that sustainable development covers environmental, social, and governance 
(ESG) criteria. Competent departments gather issues of concern to stakeholders in the 
dimensions of environmental protection, occupational safety, supply chain manage-
ment, labor rights, operational performance, and corporate governance. Based on a 
firm commitment to safeguarding stakeholder rights and interests, a stakeholder sec-
tion has been created on the corporate website to facilitate adequate responses to key 
sustainability issues of concern to stakeholders. It is also planned to deliver annual 
reports on ESG implementation results to the LOTES Board of Directors to raise the level 
of participation of the board in the implementation of ESG criteria.

1.2 Confirmation of Stakeholders

We convene Sustainability Committee meetings and explore international trends in 
the field of sustainable development, LOTES industry characteristics, and sustainability 
reporting benchmarking. Major stakeholders are identified through routine interactions 
based on their level of concern for and reliance and impact on LOTES’ business operations. 
The following major stakeholder categories have been confirmed: employees, customers, 
investors, suppliers, local communities, government agencies, and financial institutions.

Identification 
of major 
stakeholders 
and issues of 
concern in 
internal 
meetings

Design of a 
sustainability 
questionnaire 
with 
reference to 
the GRI 
Standards 
2016 and 
competitor 
CSR reports

Online vote Material topic 
ranking

Matching to 
GRI 
disclosure 
items

Committee Chairman
President

Executive Director    
Management Department

Executive

Social Inclusion Task Force Risk Management Task Force Corporate Governance
Task Force

Green Operations Task Force

Management Department /Sales Department 
QC Department Supplies/Department 

Market Development Department/HR Department
First-level unit heads

Finance Department/Business Management Department  
IT Department/Legal & Intellectual Property Office 

President’s Office

Manufacturing Department/R&D Division  
Production Technology Department/Equipment Center  

Industrial Engineering Department

Corporate Governance
Task Force 

Internal audits, financial performance, information security, board 
governance practices 

Green Operations
Task Force 

Green products, supply chain environmental assessments, energy 
conservation and carbon reduction, utilization of energy resources, 
GHG inventories, climate change management

Social Inclusion
Task Force 

Salaries & benefits, training & education, manpower structure, 
occupational health & safety, product safety, customer services, 
employer-employee relations, supply chain social responsibility, 
social engagement 

Risk Management
Task Force

Operational risk management

Message from the Chairman About LOTESStakeholders and Material TopicsEditorial Policy AppendixEthical Corporate Governance Environmental Sustainability Social Concern

20
21

 S
us

ta
in

ab
ili

ty
 R

ep
or

t



Employees represent an indispensable driving force for the Company’s 

operations. LOTES is therefore fully committed to creating a workplace 

environment that is conducive to the physical and mental well-being 

and diversified development of all employees.

Major stakeholder categories 

Employees

Since customers represent LOTES main revenue source, the Company 

has made a firm pledge to guarantee excellent product quality and 

maintain positive interactions with all customers.Customers

Since investors contribute capital to the Company, protecting their 
rights and interests and treating them in a fair and equitable manner is a 
core aspect of LOTES’ corporate governance framework. The Company 
further ensures that all investors have a full understanding of major 
company matters and guarantees their right to participate in 
decision-making processes.

Investors

Significance for LOTES Issues of concern Communication channels/frequency  

7

1.3 Stakeholder Communication

The Sustainability Committee gathers, condenses, and organizes issues of concern raised by major stakeholders in the course of routine dealings and interactions. A total of 23 sustainability 
issues in the economic, environmental, and social dimensions have been identified with reference to the GRI Sustainability Reporting Standards 2016 and ESG reports released by competitors to 
ensure that the disclosed sustainability information satisfies GRI requirements in the fields of integrity and diversity.

Labor-Management Communication ・Labor-Management Meetings/Quarterly

・Welfare Committee Meetings/As required

・Website announcements/As required

・ESG report disclosures/Annually

・Health checks/ Pursuant to applicable laws

・6S activities/Daily

・Health &safety reports to the competent authority/Monthly

・Labor-Management Meetings/Quarterly

・Employee Suggestion Box/As required

・Employee Satisfaction Surveys/Annually

・Labor-Management Meetings/Quarterly

・Employee Suggestion Box/As required

・Employee satisfaction surveys/Annually

Employee Satisfaction Surveys/Annually

Product verification/Every product batch

Non-disclosure Agreement/At contract signing

Annual Reports/Annually

Environmental & industrial safety inspections conducted by customers/As 
required

・Website announcements/As required

・ESG report disclosures/Annually

・Packaging & labeling/Every product batch

・Test reports/Every product batch

・Annual Reports/Annually

・Shareholders’ Meetings/Annually

・Website announcements/As required

・ESG report disclosures/Annually

Training planning and administration/AnnuallyTraining & Education

Operational Risk Management

Customer Health and Safety

Economic Performance

Operational Risk Management

Operational Risk Management

Occupational Health & Safety

Staff Diversity and Equality

Employer-Employee Relations

Customer Relations

Compliance with Environmental, Social, 
and Economic Laws

Compliance with Environmental, Social, and 
Economic Laws

R&D Technologies

Information Security

Sustainability Report2021LOTES CO., LTD.

20
21

 S
us

ta
in

ab
ili

ty
 R

ep
or

t



8

Production operations of the Company rely on a stable supply of 
raw materials and components by numerous suppliers.

Major stakeholder categories 

Suppliers

Government agencies supervise and audit legal compliance 
practices of the Company to ensure that company operations 
conform to legal requirementsGovernment Agencies

Environmental pollution caused by the Company’s production 
processes poses a grave threat to local communities and 
environments and significantly impacts the quality of life of local 
residentsLocal Communities

Bank loans enable the Company to constantly upgrade its 
production equipment, invest in other areas, and create more 
revenue sourcesFinancial Institutions

Significance for LOTES Issues of concern Communication channels/frequency  

Operational Risk Management
・Website announcements/As required

・ESG report disclosures/Annually

・Annual Reports/Annually

・Shareholders’ Meetings/Annually

・Supplier appraisals and evaluations /Quarterly for new suppliers

・Supplier Audit Form/New supplier changes

・Supplier Letters of Commitment/New suppliers

・Supplier appraisals/Annual appraisals of new and existingsuppliers

・Website announcements/As required

・Website announcements/As required

・Donation drives

・Website announcements/As required

・Participation in community organizations/As required

・Website reporting/Monthly

・Public hearings on laws and discussion forums organized by 

the competent authority /As required

・ESG report disclosures/Annually

・ESG report disclosures/Annually

・Website announcements/As required

・Website announcements/As required

・Website announcements/As required

・ESG report disclosures/Annually

・Shareholders’ Meetings and Annual Reports/Annually

・Annual Reports/Annually

Economic Performance

Procurement Practices

・Wastewater and Solid Waste
・GHG Emissions
・Community Engagement and Social Welfare Activities
・Compliance with Environmental, Social, and Economic Laws
・Occupational Health & Safety

・Occupational Health & Safety
・Compliance with Environmental, Social, and Economic 

Laws and GHG emissions
・Energy Consumption and Conservation
・Wastewater and Solid Waste
・Raw Material Use
・Water Resource Use and Recycling
・Anti-corruption
・Market Position

・Operational Risk Management
・Economic Performance

Message from the Chairman About LOTESStakeholders and Material TopicsEditorial Policy AppendixEthical Corporate Governance Environmental Sustainability Social Concern
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In the economic, environmental, and social dimensions
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Results of identification

9

1.4 Identification of Material Topics 

LOTES initially identified 7 types of major stakeholders following GRI stan-
dards and under references of stakeholder inclusive principle in the contents of 
identification report; and disclosed how LOTES adopted measures on local and 
regional economy, environment and social development trend to improve or 
mitigate destruction level based on sustainable context principle; and based on 
materiality principle reflected significant economic, environmental and social 
impact as well  as assessments and strategies which would materially affect 
stakeholders; and based on completeness principle identified this report’s ma-
terial subjects and their internal and external parameters which are sufficient in 
reflecting scopes of LOTES’ significant impacts in the fields of economy, envi-
ronment and society. 

Furthermore, based on accuracy principle which verifies report quality, 
LOTES provides sufficiently accurate and detail report information which allows 
stakeholders to assessment LOTES’ CSR performance. With respect to balance 
principle, information on the report reflects both positive and negative perfor-

Identification of 7 
Categories of Major

Stakeholders

Identification of Material 
Topics

9 Topics

Questionnaire Survey

153 Questionnaires
for Stakeholders

Response to 7 Specific Topics
of GRI Standards

Disclosure of 10 Specific
Disclosing Items

mances and this allows all parties to come up with a reasonable assessment on 
LOTES’ overall performance. For clarity principle, LOTES’ measures of present-
ing information ensures stakeholders who use such information of easier un-
derstanding and accessibility. For comparability principle, LOTES screens, orga-
nizes and reports information using consistent standards. Meanwhile, measures 
of presenting information al low stakeholders to analyze long term perfor-
mance. With respect to reliability principle, information and process used by 
LOTES in compiling this report are collected, recorded, compiled, analyzed and 
disclosed in measures which can be reviewed and which can establish informa-
tion quality as well as materiality. For timeliness principle, LOTES provides relat-
ed information on a timely basis for stakeholders to understand accordingly for 
the purpose of enhancing information transparency. Spirits of these six princi-
ples have been integrated into this report.

Sustainability Report2021LOTES CO., LTD.
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10

Sustainability issues of concern to major stakeholders are identified in convened 
Sustainability Committee Meetings in accordance with the GRI Sustainability Reporting 
Standards

Gathering of issues

Scores indicating level of concern of the seven identified stakeholder categories with 

regard to sustainability issues are derived through distribution of online questionnaires；

Another survey of seven Sustainability Committee members is conducted to obtain scores 

for impacts on the internal operations of the Company and external economic, environ-

mental, and social impacts.

Surveys

The ranking of topics for the Sustainability Report of the respective year is determined 

based on the compiled and organized results of the aforementioned level of concern and 

level of impact surveys.

Material topic
analysis

The results of this identification and ranking process are reported to the Sustainability 
Committee. The report framework for the respective year is developed upon approval of 
the results by the Committee Chairman. Sustainability performance in the most recent 
three years is disclosed to facilitate tracking and improvements.

Review and final
framework

1.Economic Performance 2. Anti-corruption 3. 
Procurement Practices 4. R&D Technologies 5. 
Operational Risk Management 6. Market Position 
7. Information Security 22. Protection of Trade 
Secrets and Transaction Security

Governance

Note: Corporate governance and Ethics & Integrity fall within the scope of required closures as prescribed in the GRI Sustainability Reporting Standards 2016. Relevant contents are therefore disclosed in this report 
despite the fact that these two dimensions are not listed as sustainability issues.

We formulate management approaches, set goals, and 
establish assessment mechanisms in accordance with the 
identified material topics. In the future, we will maintain 
close communication and positive interactions with our 
stakeholders on the foundation of sustainability-based 
cooperation modes.

8. Compliance with Environmental, Social, and 
Economic Laws 9. Responses to Climate Change 
10. Raw Material Use 11.GHG Emissions 12. Energy 
Consumption and Conservation 13. Water 
Resource Use and Recycling 14. Wastewater and 
Solid Waste

Environmental

15.Employer-Employee Relations 16. Occupational 
Health & Safety、17. Training & Education 18. Staff 
Diversity and Equality 19. Community Engagement 
and Social Welfare Activities 20. Customer Health 
and Safety 21. Labor-Management Communication 
23. Customer Relations

Social

Message from the Chairman About LOTESStakeholders and Material TopicsEditorial Policy AppendixEthical Corporate Governance Environmental Sustainability Social Concern
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11

Material Topic Matrix The following three key ESG dimensions have been identified based on the nine material topics: 
1. Ongoing Injection of R&D Capabilities, Maximization of Profits to Demonstrate Accountability to 

Investors, Reinforced Information Security and Protection of Trade Secrets 
2. Creation of Blissful Workplace Environments Conducive to Employee Health and Safety, Raising of 

Compensation and Benefits Standards and Scheduling of Competency Training, Ongoing Employee 
Growth 

3. Response to Global Warming and International Carbon Reduction Trends, Step-by-Step Implementa-
tion of Carbon Reduction Measures, Implementation of Various Environmental Control Mechanisms, 
Prevention of Legal Violations and Excessive Environmental Impacts6

9

14

16

19

11

3

4

18

23

15

2

10

7

21

1

13

5

17 8 22

20

12

high

low

low
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m
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highLevel of Concern

Compliance with Environmental,
Social, and Economic Laws,

GHG Emissions

Response to Global Warming and International 

Carbon Reduction Trends, Step-by-Step Implementa-

tion of Carbon Reduction Measures, Implementation 

of Various Environmental Control Mechanisms, 

Prevention of Legal Violations and Excessive 

Environmental Impacts

Employer-Employee Relations,
Training & Education, Compliance

with Environmental, Social,
and Economic Laws, Occupational

Health & Safety 

Creation of Blissful Workplace Environments 

Conducive to Employee Health and Safety, Raising of 

Compensation and Benefits Standards and 

Scheduling of Competency Training, Ongoing 

Employee Growth

Economic Performance, R&D
Technologies, Protection of

Trade Secrets and Transaction
Security, Information Security

Ongoing Injection of R&D Capabilities, Maximization 

of Profits to Demonstrate Accountability to Investors, 

Reinforced Information Security and Protection of 

Trade Secrets

Sustainability Report2021LOTES CO., LTD.
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External boundaries
Corresponding

Chapter(s)
Customers Suppliers Communities

12

Material Topics and Internal/External Boundaries

Technology R&D 

Category

Corporate
Governance

Corporate
Governance

Corporate
Governance

Continuous investment of R&D resources allows the Company to maintain 
its competitiveness over competitors and obtain client’s orders more 
effectively. 

Ranking of Material
Topics Significance for LOTES

Corresponding topic-specific
GRI standards

（Disclosure items）

．No Corresponding Topic

Internal
boundaries

LOTES

● ○ ○ 3.5.1

Economic Performance

Direction for the Company’s continuous effort is pursuit of profit. The 
Company’s growth of revenue not only feeds back profit to shareholders 
and employees, it also creates a prosperous win-win situation of mutual 
prosperity and moves towards corporate sustainable operation.   

．201 Economic Performance: 2016 (201-1) ● ○ ○ 3.4

Data Security 

Threats to data security have increased in recent years. In the event of 
data security incidents to the Company, the Company’s operation may 
be disrupted. In the meantime, client’s confidence of the Company will 
be compromised and orders will be decreased.

．No Corresponding Topic ● ○ 3.6

Compliance with 
Environmental, Social 
and Economical 
Regulations  

Environmental/
Social

Regulation compliance is the fundamental requirement for the Compa-
ny’s operation. The Company’s record of regulation violation, if any, may 
cause direct financial loss, compromise shareholders and clients’ confi-
dence and seriously affect the Company’s image. 

．307 Environmental Regulation Compliance: 2016 (307-1)

．419Socioeconomical Regulation Compliance: 2016 

(419-1)

● ○ ★

★

★

3.3

Occupational Health 
& Safety  Social

Providing a safe and healthy workplace environment for employees is the 
Company’s commitment and obligation.  Employees’ free-of- concern 
service at the Company will also assure their families. 

．403 Occupational Health and Safety: 2018

(403-9, 403-10)
● ○ 5.3

Labor – Management 
Relationship  Social

Increase of employee’s salary and benefits enhances employee’s sense 
of identity to the Company while attracting and keeping talents. At a time 
of the Company’s continuous growth of revenue, this will also enhance 
employee’s economic life.   

．401 Labor Management Relationship: 2016 

(401-1, 401-2)
● 5.2.1

Greenhouse Gas EmissionEnvironmental

Faced with the challenge of global climate challenge, the Company mon-
itors greenhouse gas emission and establishes reduction goal for the 
purpose of gradually mitigating impact to environment. 

．305 Emission: 2016 (305-1, 305-2) ● ○ 4.1.1

Training and Education Social

Education and training conducted to colleagues ensure colleagues to 
enhance self-competency, develop talents and become more competi-
tive in workplace. This will also bring about the fruit of revenue growth 
for the Company. 

．404 Training and Education: 2016 (404-1) ● 5.2.2

Protection of Trade 
Secrets and Transaction 

Security

Corporate
Governance

Trade secrets represent the cornerstone of product competitiveness and 
sustained revenue growth, while transaction security is the foundation of 
customer and supplier trust.

．No corresponding topic-specific GRI standards ● ○ ○ 3.5.2

Note: ● Direct Impact; ○ Indirect impact through business relations; ★ Impacts generated by the company
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About LOTES2
2.1 Company Introduction
       2.1.1 Organizational Structure

       2.1.2 Business Philosophy and Corporate

                 Culture

       2.1.3 Major Milestones

2.2 Recent Management Performance
2.3 Participation in External
      Organizations



2.1 About LOTES

14

LOTES Co., Ltd. was established in Keelung City of Taiwan in 1986 and became a listed company in Taiwan in 2007. The Company is specialized in design-
ing and manufacturing connector, CUP socket as well as providing solutions for notebook computer, personal computer and mobile electronic equipment. 
LOTES products and LOTES brand have already been used extensively in Asia and global market. LOTES is firmly convinced of continuous research and 
improvement. Through huge amount of investment in research and development each year, LOTES has successfully registered over 2,000 patents in U.S., Ger-
many, Japan, China and Taiwan. Against the backdrop of continuous growth in business, LOTES Group officially established Guangzhou branch in 1993, Suzhou 
branch in 2003 and Zhongshan branch in 2021 respectively to meet with increasing demands from clients in the Greater China Region. 

LOTES Co., Ltd.

Headquarters

2021 Capital Amount (Unit: NTD thousands) 

2021 Revenue (Unit: NTD thousands)

Number of Employees 

Business Footprints

Main Products/Services

Quantity of Products Provided

LOTES Advantage

Company History

LOTES has a professional
team with over 30 years

of expertise.

LOTES received INTEL
quality supplier award. 

LOTES has more 2,000
patent certifications.

LOTES is specialized in
professional

and customized
manufacturing and R&D. 

No.15, Wusyun Street, Anle District, Keelung City, Taiwan 

1,059,779

21,391,917

Taiwan: 149/Guangzhou, China: 5,223/Zhongshan, China: 2,363/Suzhou, China: 717 

Taiwan (Keelung)/China (Guangzhou, Zhongshan, Suzhou)          

Various types of connector and electronic components for computers, communication 
devices, cell phones and consumer electronics

6.2 Billion PCS

Sales Share by Region

Taiwan10.7%

China88.7%

Europe0.6%

Message from the Chairman About LOTESStakeholders and Material TopicsEditorial Policy AppendixEthical Corporate Governance Environmental Sustainability Social Concern
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Taiwan

China

15

To enhance cross-strait market connection as well as consolidation 
of the Group’s resources, LOTES’ business footprints are focused 
mainly in China and Taiwan with major business locations as follows:

Business Footprints 2.1.1 Organization Structure

Group

LOTES CO., LTD.
Address: No.15, Wusyun Street, Anle 

District, Keelung City, Taiwan

LOTES GUANGZHOU CO., LTD.
Address: No.526, North of Jingling Road, 

Nansha Economic & Technologi-
cal Development Zone, Guang-
zhou, China

LOTES SUZHOU CO., LTD.
Address: No.26 Caohu Road, Xiangcheng 

Economic Development Zone, 
Suzhou, China

LOTES ZHONGSHAN CO., LTD.
Address: No. 12, Jinhui Road, Sanjiao 

Town, Zhongshan City, Guang-
dong Province

Board of Directors

Audit Committee

Remuneration Committee
Auditing Office

Chairperson

President

President’s Office

Business M
anag

em
ent

D
epartm

ent

Department Duties and Responsibilities

President

＊Execution of Board of Directors Meeting resolution and assumption of responsibility to all shareholders

＊Overall planning of the Company to ensure corporate development direction

＊Determination of organization structure

＊Approval of the Company’s major strategy and entering of critical agreements

＊Establishment of quality policy/quality goal

President Office ＊Assistance to President in executing overall planning matters

Auditing Office ＊Inspection & assessment of the Company internal control system’s soundness, rationality and effectiveness  

Business
Management
Department

＊Quality control of offshore related production, development of product delivery business, customer service 

and maintenance and enhancement of customer/supply relationship

＊Planning and analysis of Group affiliate’s operations

Administration
Department

＊Talent recruitment operation and management of HR data and attendance/absence  

＊Planning and execution of employee education and training matters;  

＊Management of general affair related matters

＊Maintenance of office equipment and logistics related matters;

＊Offshore affiliate’s HR Management 

＊Tracking of ISO 14001 and ISO 45001 management system maintenance by plants in China 

＊Plant and office equipment/system maintenance, monitoring, and regular inspections (incl. electromechani 

cal equipment, air conditioning, water/gas)

＊Fixed asset management

＊Safety protection plan execution and management

＊General affairs and management of relevant tasks

＊Fire protection, environmental protection, and solid waste reporting and periodic inspections

＊Cross-departmental communication and collaboration

Sustainability Report2021LOTES CO., LTD.
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2.1.2 Business Philosophy and Corporate CultureDepartment Duties and Responsibilities

Finance
Department

＊Supply of related financial and management statements to external users and internal management 

＊Planning and execution of annual budget 

＊Fund raising operation and management 

＊Production and analysis of daily accounting, tax and financial statements

＊Reinbursement of the Company’s various expenses

＊Company operation performance assessment and cost analysis

＊Capital management and fund raising for offshore affiliate

Sales
Department

＊Market development 

＊Business handling of external product quotation, letter communication and client reception

＊Operations of order accepting, revising and payment collection

＊Coordination with respective departments for on-time product delivery and negotiation with clients in the 

event of failed on-time delivery

＊Client data sorting and after-sales service

R&D
Department

＊Development of new products or design and execution of molds

＊Implementation of design change management upon communication of change or design

＊Verification of finished molds

Manufacturing
Department 

＊Production of plastic products: manufacturing of plastic components for products; design and modification 

of plastic injection jig and mold; maintenance of field equipment; material management    

＊Production of stamping products: manufacturing of product terminal design and modification of stamping 

mold and jig; field equipment maintenance; material management

＊Leading responsibility on supplier management; purchase management on material, machine and daily 

expendable; arrangement and control of production plan

＊Storage management of inventory materials, work-in-progress and finished products; arrangement and 

management for optimization of production efficiency and manufacturing progress capability  

＊Purchase on behalf of offshore affiliate

Quality
Control

Department

＊Control of product quality system 

＊Defectives rectification and prevention measures

＊Customer complaint handling 

＊Inspection of products transferred from external source/self-made products/finished products/raw materials 

＊Guidance to supplier; inspection and monitoring on incoming materials, manufacturing process and 

shipping 

IT Department 

＊Maintenance of internet system

＊Maintenance of soft/hardware equipment

＊Maintenance of systems

＊Planning and execution of IT system

Legal & IP
Office

＊Patent related matters

＊Legal related matters

＊Intellectual property related matters

Looking ahead, we strive to serve as highly reliable and trustworthy strategic part-

ners for our customers by embracing a spirit of innovative R&D and ongoing advances. 

The ultimate goal of LOTES’ corporate culture which emphasizes top quality and speedi-

est services is to establish manufacturing centers for customers all over the world and 

thereby turn LOTES into a globalized hi-tech enterprise. 

▄ Intensification of cross-strait market linkages coupled with coordination of 

production capacity allocation to ensure a firm grasp of market changes and 

demands 

▄ Strengthening of the R&D team paired with ongoing development of new 

products and technology upgrades to enhance the company’s technological 

capabilities and create competitive advantages

▄ Integration of group resources coupled with improvement of production and 

management capabilities to reduce production costs and enhance operational 

efficiency

Management approaches

Message from the Chairman About LOTESStakeholders and Material TopicsEditorial Policy AppendixEthical Corporate Governance Environmental Sustainability Social Concern
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Corporate Culture

▄ Strengthening of customer relationship management (CRM) to enhance com-

petitive efficiency coupled with proactive maintenance of close partnerships 

with large international manufacturers 

▄ Customer orientation and proximity to market-leading manufacturers with the 

goal of providing customers with diversified product services

▄ Enhancement of plant management effectiveness and division of labor 

between local and overseas plants to strengthen inventory management 

capabilities, effectively control production costs, and enhance production and 

marketing mechanisms

Production & marketing policies

Innovation 

Looking ahead, we will persist in our efforts to intensify partnerships with our 

customers and implement R&D improvements for existing products in the face 

of a fiercely competitive market and a highly volatile economic environment. In 

addition, we adopt multi-pronged strategies and rely on excellent cooperative 

relations with world-class professional manufacturers to sharpen our market 

acumen, gain a full grasp of the latest product development trends, and facilitate 

the development of niche products. The ultimate goal lies in the improvement of 

the company’s competitiveness, successful achievement of its operational 

objectives, and maximization of shareholder value. 

Future goals

Infinite Innovation with
Limited Resources

Teamwork
One Mind, Concerted Effort and

Dedicated Collaboration

Efficiency
Right Measures in

Doing Things Correctly 

Passion 
Positive and Voluntary

Social Services

Sustainability Report2021LOTES CO., LTD.
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2.2 Recent Management Performance
In addition to prioritizing management performance, we have successively adopted various management systems to satisfy the demands and expectations of our internal and external stake-

holders. We pursue constant improvements and ongoing progress toward sustainability through the adoption of management systems,risk-based thinking, and the PDCA management cycle concept.

2.3 Participation in External Organizations
We are firmly committed to promoting industrial development through 

proactive participation in external organizations and strive to gain a clear 
understanding of international trends and norms and standards in different 
countries through external interactions. Identified trends and norms are incor-
porated into our sustainability strategies and policies. Ultimately, we aim to 
promote the services of associations we participate in and thereby maximize 
our influence for the betterment of the entire industry.

Adopted management
systems

Guangzhou Plant

Suzhou Plant

Zhongshan Plant

Taiwan Electronic 
Connection Association

 (TECA)/Member

Taiwan ITRI New
Venture Association

(TINVA)/Member

Taiwan Electrical and
Electronic Manufacturers' 

Association (TEEMA)

Message from the Chairman About LOTESStakeholders and Material TopicsEditorial Policy AppendixEthical Corporate Governance Environmental Sustainability Social Concern

·ISO 9001: 2015 Quality management systems
·ISO 14001: 2015  Environment Management System
·ISO 45001: 2018 Occupational health and safety 
management systems.

·QC 080000 Hazardous Substance Process Manage-
ment System

·ISO 14064-1:2018 - Specification with guidance at the 
organization level for quantification and reporting of 
greenhouse gas emissions and removals

·ISO 9001: 2015 Quality management systems
·ISO 14001: 2015  Environment Management System
·ISO 45001: 2018 Occupational health and safety 
management systems.

·QC 080000 Hazardous Substance Process Manage-
ment System

·IATF 16949: 2016 Quality management system for 
organizations in the automotive industry

·ISO 14001: 2015  Environment Management System
·ISO 45001: 2018 Occupational health and safety 
management systems.

·ISO 14064-1:2018 - Specification with guidance at the 
organization level for quantification and reporting of 
greenhouse gas emissions and removals
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Ethical Corporate
Governance3

3.1 Governance Practices
      3.1.1 Board Operations
        3.1.2 Functional Committee 
                   Operations
        3.1.3 Internal Audits
        3.1.4 Ethics & Integrity
3.2 Risk Management

3.3 Legal Compliance
3.4 Operational Performance
3.5 Product Advantages and Customer
       Relations
      3.5.1 Product Advantages
       3.5.2 Protection of Trade Secrets and
                   Transaction Security
       3.5.3 Customer Relations
3.6 Information Security



Solid corporate governance encompassing sound board operations, a rigorous 
internal control system, and stable financial management and control is not only condu-
cive to lowering business risks but also enhances corporate competitiveness and creates 
brand value. Ethical corporate management can be implemented by building an integri-
ty and accountability based corporate culture and ensuring strict compliance with appli-
cable laws. In addition, an excellent corporate governance framework can guarantee 
sound business development and helps safeguard the rights and interests of investors 
and other stakeholders.

We have shaped a corporate governance system pursuant to the provisions set 
forth in the Securities and Exchange Act and other applicable regulations to protect 
shareholders’ equity, strengthen board functions, safeguard stakeholders’ rights and 
interests, and enhance information transparency. The board has ratified fair, impartial, 
and transparent Procedures for Election of Directors, Corporate Governance Best Prac-
tice Principles, and appointment of independent directors to strengthen the board 
management and supervisory functions. In addition, the board has approved Material 
Internal Information Handling and Control Procedures to explicitly prohibit the use of 
material internal information which is not publicly available on markets by directors, 
managerial officers, and other individuals who are privy to such information due to their 
duties and responsibilities in the Company. Moreover we have established a complete 
information disclosure system based on the core principles of accuracy, timeliness, and 
fairness to facilitate the provision of detailed information on the Company’s operations, 
finances, board of directors, and shareholder’s meetings on the corporate website and 
Market Observation Post Reporting System to give shareholders access to the latest 
information.  

3. Ethical Corporate Governance

20

3.1  Governance Practices

As the highest decision-making body of the Company, Shareholders’ Meetings 

which are composed of all shareholders adopt resolutions on all major company mat-

ters and hear reports delivered by the board of directors on a regular basis. The mem-

bers of the Board of Directors which is the highest governance body faithfully perform 

the duty of care of good administrators in the planning of management policies and 

review of financial performance. They further ensure that all Company operations con-

form to applicable laws and regulations. With a view to perfecting corporate gover-

nance and enhancing corporate competitiveness, the board has set up Audit and 

Remuneration Committees to ensure sound board operations. The Auditing Office, an 

independent unit directly subordinate to the board, conducts regular audits and 

reports the results to the Audit Committee and the Board of Directors.

We continue to enhance our corporate governance framework in pursuit of sus-

tainable growth and ethical corporate management to demonstrate our strong com-

mitment in this area. We also embrace information transparency which is paired with 

an effective internal control system to safeguard stakeholder rights and interests. Op-

erating activities of the Company are deliberated in accordance with the Regulations 

Governing Establishment of Internal Control Systems by Public Companies. In addition, 

an internal control system has been designed and faithfully implemented. This system 

is constantly reviewed in response to changes of internal and external environments to 

ensure the continued effectiveness of internal control system design and execution.   

Operational performance is enhanced through solid management mechanisms to 

facilitate achievement of sustainability goals. 

In August 2020, the Board of Directors adopted a resolution to appoint the 

accounting manager as the Chief Corporate Governance Officer to provide increased 

support to directors in the performance of duties and improve overall board perfor-

mance.  This officer assists the board in the execution of duties, provides required data, 

and arranges on-the-job training. He handles matters pertaining to board and share-

holders’ meetings pursuant to applicable laws and assists the Company in compliance 

with board and shareholders’ meeting resolutions and maintenance of investor rela-

tions. The ranking in the 21%~35% bracket of the 8th Corporate Governance Evalua-

tion in 2021 clearly indicates that LOTES is at the top of the class in the field of corpo-

rate governance and relevant operations are effective and efficient. In the future, we 

will persist in our efforts to generate synergy effects in the field of corporate gover-

nance to increase stakeholder trust. 
LOTES official website/

Investor section/
Corporate governance

Protect shareholders’ 
equity

Strengthen board
functions

Safeguard stakeholders’
rights

Enhance information
transparency

Note: For a list of the top 10 shareholders, please refer to the following webpage LOTES Official 
            Website/Investor Section/Corporate Governance/Related Information
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Chief Corporate Governance Officer Implementation Results in 2021

◆Consecutive ranking of LOTES in the 21%~35% bracket of the corporate governance evaluation

◆18 hours and 30 hours of ESG-related OTJ training for Chief Corporate Governance Officer and directors, respectively 

◆Advance registration of shareholders’ meeting dates, preparation of meeting notices, handbooks, and minutes within the statutory time limit, and registration of changes in 

the context of article of incorporation amendments or director elections

◆Formulation of board meeting agendas and notification of directors 7 days in advance, convening of meetings and provision of meeting data, and distribution of meeting 

minutes to directors within 20 days after meetings

◆Responsibility for release of material information pertaining to major board and shareholders’ meeting resolutions to ensure the legality and accuracy of key contents and 

transaction information equality for investors 

◆Provision of advanced OTJ training course information to independent and general directors and assistance to directors in the completion of training plans 

◆Assistance to independent directors, the chief internal auditor, and CPAs in regular communications to gain a clear understanding of the state of internal controls and finances 

of the Company 

21

Establishment and implementation of a compliance system that conforms to the corporate governance requirements of competent authorities such as the 
Taiwan Stock ExchangeCompliance

Establishment of Remuneration and Audit Committees, which are composed of independent directors, to ensure effective performance of supervision 
duties, due execution by operating teams, and regular reporting to the boardFunctions

Participation in the annual corporate governance evaluations for TWSE/TPEx- listed Companies and regular review 
of strategies to achieve optimized corporate governance outcomes through benchmark learning.Evaluations

Regular convening of General Shareholders’ Meetings to share corporate governance-related information, compilation of Annual Reports and 
Corporate Social Responsibility Reports, and disclosure of CSR and risk control-related information on the corporate website.Communication

Public announcement of board resolutions on major proposals on the corporate website to fulfill the Company’s responsibility toward its shareholders.
Disclosure

We also commission accounting firms to audit and attest our financial reports. 

Legally prescribed information releases are handled in an accurate and timely manner 

by designating competent personnel in charge of external disclosures. In addition, a 

spokesperson system has been established to ensure timely and appropriate disclosure 

of material information and provision of information pertaining to financial operations 

for reference by shareholders and stakeholders.

Looking ahead, we will persist in our efforts to strengthen 

board operations, enhance information transparency, and gradually 

incorporate sustainable governance strategies into our corporate 

governance framework.

Ranking remains in the

21％～35％ tier

Sustainability Report2021LOTES CO., LTD.

Corporate Governance
Process
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2021 Board attendance statistics
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Title

Chairperson

Director

Director

Director

Director

Director

Independent Director

Independent Director

Independent Director

Independent Director

Independent Director

Cai, Ming-Rui

Jin, Chang-Min

Xie, Jia-Ying

Qu, Jian-Zhong

Xie, Jia-Ying

Hu, Ruei-Qing 

Wang, Ren-Jun

Jiang, Yi-Cheng

Wu, Zhang-Xiu

Garmin Legal Representative:
Zhu, De-Xiang

Garmin Legal Representative: 
He, De-You

Name

9

9

3

3

6

5

3

2

5

6

6

100%

100%

100%

100%

100%

83%

100%

67%

100%

83%

100%

Resigned after the election
of the board of directors in the

2021shareholders’ meeting

Assumed office after the election
of the board of directors in the

2021shareholders’ meeting

Resigned after the election
of the board of directors in the

2021shareholders’ meeting

Assumed office after the election
of the board of directors in the

2021shareholders’ meeting

Remarks

Director profiles, academic
and professional

background, and major
board resolutions in the

respective year

Director profiles, academic
and professional

background, and major
board resolutions in the

respective year

We effect liability insurance with a coverage of US$ 3 million for our directors to 
implement effective risk management, increase the willingness of industry professionals 
to serve as directors, and enable directors to discharge their duties in a worry-free 
manner. Another goal is to minimize and diversify the risk of major damage to the Com-
pany and its shareholders caused by director mistakes or negligence.

    In view of the wide range of legal compliance and governance practice issues 
that directors face in their decision-making processes, we take the initiative in organiz-
ing relevant professional training courses and actively encourage all directors to partici-
pate in these courses. In 2021, we offered 60 hours of advanced OTJ training (30 hours 
of corporate sustainability-related courses) for our directors. In the future, the Chief 
Corporate Governance Officer will plan the addition of ESG-related courses for direc-
tors. We firmly believe that the Company will thrive, prosper, and make strides toward 
corporate sustainability under the leadership of a board of directors with profound 
industrial experience that espouses ethical management practices. 

3.1.1 Board Operations
The Board of Directors is the highest governance body of the Company. The cur-

rent term board is composed of seven directors (incl. three independent directors) 
whose term of office is three years. It is responsible for the planning of business strate-
gies and is fully accountable to the shareholders and other stakeholders. All directors 
faithfully discharge their duties, perform the duty of care of good administrators, and 
exercise their powers in a prudent manner. Pursuant to relevant provisions set forth in 
applicable laws and the Articles of Incorporation, all business operations and gover-
nance system operations and arrangements are subject to approval by shareholders’ 
meeting and board resolutions. Our Articles of Incorporation clearly stipulate the adop-
tion of candidate nomination system for director elections. Meritocratic principles are 
implemented through regular board elections. Pursuant to relevant provisions set forth 
in the Corporate Governance Best Practice Principles, managerial officers who concur-
rently serve as board directors must not exceed one-third of the total board member-
ship. In addition, a board diversity policy including, but not limited to, clearly prescribed 
standards in the two dimensions of basic requirements and values and professional 
expertise and skills, must be adopted. All members of the board must possess the 
knowledge, skills, and experience necessary to perform their duties. Our directors pos-
sess industry-related professional competence and extensive practical experience and 
are highly familiar with the latest industry trends. In 2021, the board convened nine 
times, which is in conformity to the statutory frequency of board meetings (at least one 
meeting per quarter).

We have adopted Rules of Procedure for Board Meetings that clearly define the 
scope of the powers of independent directors to build a system conducive to highly 
effective board operations and sound supervisor practices and ensure the indepen-
dence of independent directors in the performance of their duties. All directors exhibit a 
high degree of self-discipline in the implementation of recusal principles. If a director or 
a juristic person that the director represents is an interested party in relation to an 
agenda item, the director must state the important aspects of the interested party rela-
tionship at the respective meeting.  When the relationship is likely to prejudice the inter-
est of the Company, that director must not participate in discussion or voting on that 
agenda item and shall recuse himself or herself from the discussion or the voting on the 
item. Said director may also not exercise voting rights as proxy for another director. In 
addition, the Board of Directors has ratified the Self-Evaluation Guidelines for Board 
Members to enhance the quality of the board decision-making process. Internal assess-
ments of the performance of the board and individual directors are carried out annually. 
The unit responsible for board meeting procedures (the 
Finance Department) distributes self-evaluation ques-
tionnaires to all board members to facilitate self-assess-
ment procedures. The results of these board and indi-
vidual director performance evaluations serve as a key 
reference for the selection and nomination of directors 
and determination of director compensations. Informa-
tion pertaining to board operations is made public on 
the Market Observation Post System and the corporate 
website so it can be accessed by our stakeholders. 

Note: The board election was held in the shareholders’ meeting on July 16, 2021. The board convened three and six times before and after
           the election, respectively.

Assessment cycle: Annual
Scope: Board of Directors, individual board members
Method: Questionnaire-based self-evaluation

The Board of Directors has an adequate understanding of the Company’s operations 
and the industry it belongs to. The board engages in positive interactions and com-
munications with the Company’s management level and extensive discussions with 
the CPA.
The board fulfills its supervisory responsibility with regard to the internal control 
system and major resolutions of the Company by relying on its professional expertise 
and experience. On the whole, board operations were adequate and appropriate.

Assessment results

Actual attendance
rate (%)

Number of attended
meetings
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2021 Audit Committee attendance statistics
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Major resolutions of
the Audit Committee

3.1.2 Functional Committee Operations

With a view to perfecting its supervisory and management functions, the Board 

of Directors has set up Audit and Remuneration Committees. In addition to inde-

pendently exercising its functions and powers according to the law, these committees 

report to the Board of Directors and submit proposals for resolution by the Board of 

Directors.

The Audit Committee assists the Board of Directors in the supervision of the 
quality of accounting, auditing, and financial reporting processes and financial controls 
implemented by the Company. It also submits the results of its assessments to the Board 
of Directors for discussion. After ratification of the organizational charter by the Board of 
Directors, a Remuneration Committee was established under the Board of Directors. The 
Committee is composed of the independent directors of the Company with one of them 
serving as convener. At least one member must possess expertise in accounting or 
finance. The Committee convenes at least once per quarter (a total of five meetings were 
held in 2021). 

Since the establishment of the Audit Committee in August 2021, the Internal 
Auditing Officer has been reporting the implementation status of internal auditing 
operations to the Company’s independent directors in Audit Committee meetings at 
least once per quarter.  The Internal Auditing Officer and the Audit Committee held two 
joint meetings in 2021. In addition, the CPA is required to discuss financial reports with 
the Audit Committee at least once per quarter (three joint meetings were held in 2021). 
In these meetings, the CPA reports the results of financial report reviews to the indepen-
dent directors, provides detailed information on applicable laws, and exchanges 
opinions with the committee members. On the whole, communications between the 
Internal Auditing Officer and the committee have been smooth and effective.

Audit Committee

With a view to ensuring a sound remuneration system for directors and managerial 
officers, we assess the fairness and reasonableness of business performance evaluations 
and compensations awarded to directors and managerial officers. Upon ratification of the 
organizational charter by the Board of Directors, a Remuneration Committee was set up 
under the Board of Directors. It has been stipulated that at least one independent director 
must be on the committee and a convener must be elected from among the independent 
directors by all committee members. In 2021, the Remuneration Committee which is 
currently composed of three independent directors convened a total of four times.  

    The main functions and powers of the Remuneration Committee include the 
development and regular review of performance and compensation systems and 
standards for directors and managerial officers and regular assessments of director and 
managerial officer compensations. The Remuneration Committee takes the following 
principles into account in its assessments: Compensation arrangements comply with 
applicable laws and regulations and are sufficient to recruit outstanding talent; director 
and managerial officer performance evaluations and compensation levels must be 
aligned with industry standards and take into account factors such as invested time, 
duties and responsibilities, the extent of personal goal achievement, performance in 
other positions, and the compensation paid to employees holding equivalent positions in 
recent years; the reasonableness of the correlation between the individual's performance 
and the Company’s operational performance and future risk exposure, with respect to 
the achievement of short-term and long-term business goals and the financial position of 
the Company; no incentive for the directors or managerial officers to pursue compensa-
tion by engaging in activities that exceed the tolerable risk level of this Corporation; for 
directors and senior managerial officers, the percentage of remuneration to be distribut-
ed based on their short-term performance and the time for payment of any variable 
compensation must be decided with regard to the characteristics of the industry and the 
nature of the Company’s business.

    In its actual operations, the Committee exercises the due care of a good adminis-
trator and faithfully executes its functions including formulation, development, and 
regular review of policies, systems, standards, and structures governing director and 
managerial officer performance evaluations and compensations, regular assessment and 
determination of director and managerial officer compensations, and submission of 
recommendations to the Board of Directors. 

Remuneration Committee

Major resolutions of the
Remuneration

Committee

Title

Convener

Member

Member

Wu, Zhang-Xiu

Wang, Ren-Jun

Jiang, Yi-Cheng

Name

100%

75%

100%

Actual attendance
rate in 2021（%）

2021 Remuneration Committee
attendance statistics

Title

Convener

Member

Member

Jiang, Yi-Cheng

Wang, Ren-Jun

Wu, Zhang-Xiu

Name

100%

100%

100%

Actual attendance
rate in 2021（%）
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3.1.3 Internal Audits
Internal audits are conducted to assist the Board of Directors and managerial 

officers in inspections and verification of internal control system deficiencies and deter-
mination of operational outcomes and efficiency. Recommendations for corrective 
action are provided as a reference for reviews and revisions of the internal control system 
in a timely manner to ensure the ongoing effectiveness of the system. We have estab-
lished an effective internal control system pursuant to the Regulations Governing Estab-
lishment of Internal Control Systems by Public Companies in consideration of the operat-
ing activities of the Company and its subsidiaries. This system is reviewed and improved 
on an ongoing basis in response to changes of the internal and external environment to 
ensure the ongoing effectiveness of internal control system design and operations there-
of. We have also duly established an Auditing Office as an independent unit under the 
Board of Directors to ensure that auditing operations are conducted in an impartial and 
detached manner. A total of dedicated auditors (one Internal Auditing Officer and four 
subordinate auditors) have been appointed for the Company and its subsidiaries. The 
Rules of Procedure for Board Meetings clearly stipulate that the appointment or 
discharge of the Internal Auditing Officer is subject to approval by board resolution. In 
addition, appointment, dismissal, evaluation and review, salary and compensation of 
internal auditors must be reported by the Internal Auditing Officer to the chairperson for 
approval pursuant to the internal approval authority chart and the Salary Administration 
Guidelines.  

In addition to self-assessments of the internal control system, the Auditing Office 
is responsible for reviews of self-inspections conducted by different units. The office aims 
to determine through document reviews whether relevant operations are carried out in a 
proper manner and relevant quality criteria have been met. The results of such self-in-

Auditing process

spections are reported to the CEO and the Board of Directors. In addition, the 
Internal Auditing Officer is required to attend board meetings to deliver reports on the 
implementation status of auditing operations. He/she must also report the latest state of 
auditing and internal control operations to the Company’s independent directors in 
Audit Committee meetings at least once per quarter.

Furthermore, the Auditing Office conducts annual reviews of reports on self-as-
sessments of the internal control system carried out by different company units and 
LOTES subsidiaries. The results of these reviews are submitted to the Board of Directors 
and the President together with reports on the status of corrective actions adopted to 
address detected internal control deficiencies and anomalies as a reference for the assess-
ment of internal control system effectiveness and issuance of Internal Control System 
Statements. Finally, we schedule ongoing OTJ training for our auditors and ensure their 
participation in internal auditing seminars organized by organizations designated by the 
competent authority to enhance their professional competence and maintain or improve 
the quality of auditing operations and implementation performance.

Ongoing monitoring by auditors enables us to implement different operating 
systems, establish a highly effective governance practice and risk control mechanism, and 
create a business environment conducive to sustainable development. In 2021, Taiwan 
HQ and the plants in China completed 51 internal control audits in accordance with the 
audit plan. No major anomalies were detected in these audits and corrective action has 
been completed within the prescribed time limit for all detected non-conformities. The 
Internal Auditing Officer attended board meetings as required to deliver regular reports 
on auditing results. 

Formulation of 
annual audit plans

Reporting to the 
Board of Directors for 
approval

Execution of audit 
operations

Preparation of audit 
reports

Provision of recom-
mendations, 
adoption and regular 
tracking of corrective 
action in coordina-
tion with different 
units in case of 
detection of 
deficiencies and 
anomalies 

Reports on the 
implementation 
status of internal 
audits and internal 
control operations 
submitted to 
independent 
directors at least 
once per quarter

Reports on the 
implementation 
status of auditing 
operations delivered 
in board meetings by 
the Internal Auditing 
Officer
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‧Prohibition of unethical conduct
‧Compliance with integrity related laws and regulations
‧Prohibition of offering and acceptance of bribes
‧Misappropriation of trade secrets and infringement of trademark rights, 

patent rights, copyrights, and other intellectual property rights
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3.1.4 Ethics & Integrity 

We view integrity as our core corporate value and engage 
in business operations by embracing a spirit of integrity and 
uprightness with the ultimate goal of implementing ethical 
corporate management concepts inside the Company. Due to 
our strong emphasis on moral character, new hires are educated 
on integrity-related internal rules by the Management Depart-
ment during the onboarding process. They are further required 
to sign a Letter of Agreement Regarding Work Ethics, Confiden-
tiality Obligations, and Intellectual Property which contains 
ethics & integrity provisions and aims to raise the integrity 
awareness of employees. We also demand that the management 
level lead by example and strictly abide by integrity principles 
with the ultimate goal of forming an integrity-based culture in an 
imperceptible manner.

The Management Department is our dedicated unit for 
the promotion and implementation of ethical management 
policies. We have formulated integrity-related internal rules 
including Ethical Corporate Management Best Practice Princi-
ples, Procedures for Ethical Management and Guidelines for 
Conduct, Code of Ethical Conduct, and Guidelines for Prevention 
of Insider Trading, which were put into effect upon ratification by 
board resolution. These internal rules are disclosed on our 
corporate website so they can be accessed by our stakeholders.  
A point of contact has been established for stakeholder 
feedback and suggestions. If employees have questions on 
integrity-related internal rules, they may conduct queries on the 
official website or inquire with the Management Department via 
diversified channels such as e-mail and phone. In addition, we 
organized training courses on ethical management issues 
including acceptance of improper benefits, insider trading, trade 
secrets, and protection of intellectual property in 2021. These 
courses (a total of 141 man-hours) were attended by 94 trainees. 
We have also set up various whistleblowing channels. Stakehold-
ers can submit reports via the stakeholder section on the website 
and the independent whistleblower mailbox. Whistleblowers 
must use their real name when submitting reports and provide 
basic information and evidence related to the reported incidents 

including but not limited to the name of the accused, location 
and time of the incident, and relevant circumstances and details. 
If reported incidents involve rank-and-file staff members, the 
department head must be notified. If they involve directors or 
senior executives, a report must be submitted to the independent 
directors. The Management Department and the department 
head or independent director who has received the report must 
initiate investigations immediately to verify the veracity of 
reports. Other departments must provide assistance if required. 
Investigations must be conducted in an impartial manner. Since 
we are firmly committed to protecting the whistleblower from 
improper treatment, his/her identity and the report contents 
must be kept strictly confidential. If it is verified that the accused 
has indeed violated applicable laws or provisions set forth in the 
ethical management policy or other internal rules of the compa-
ny, the accused is ordered to stop such conduct immediately and 
adequate disciplinary measures are adopted. With a view to 
protecting the reputation and safeguarding the rights and 
interests of the company, incidents may be reported to the 
competent authority, referred to judicial authorities for investiga-
tion, or a claim for compensation may be filed in accordance with 
legal procedures as deemed necessary. Written documents 
pertaining to the handling of reported incidents, investigation 
procedures, and investigation results must be preserved in physi-
cal or electronic format for at least of five years. If litigation associ-
ated with report contents occurs prior to the end of the preserva-
tion period, relevant documents must be preserved until the 
conclusion of litigation. Upon verification of report contents, 
responsible units must be instructed to conduct reviews of the 
internal control system and relevant operating procedures. 
Corrective measures must be adopted to prevent recurrence of 
such conduct. Upon conclusion of the aforementioned proce-
dures, the Management Department must submit a report on the 
report contents, handling methods, and follow-up reviews and 
corrective action to the Board of Directors.      As for our commer-
cial interactions, we explain our ethical management policy and 
applicable regulations to our transaction counterparties in the 

course of business dealings. We explicitly refuse to provide, 
promise, request, or accept, directly or indirectly, any improper 
benefit in whatever form or name. The Company also refrains 
from engaging in business transactions with agents, suppliers, 
customers, or other counterparties who are involved in unethi-
cal conduct. If it is detected that counterparties or cooperation 
partners have engaged in unethical conduct, it must be 
assessed if blacklisting is necessary to ensure conformity with 
the ethical management policy. Before contracts are concluded 
with transaction counterparties, a clear understanding must be 
gained of their ethical management status. Compliance with 
ethical management policies of both parties must be clearly 
stipulated in the contract. Relevant provisions should include, 
but not be limited to, the following: “When a party to the 
contract becomes aware that any personnel has violated the 
terms and conditions pertaining to prohibition of acceptance of 
commissions, kickbacks, or other improper benefits, the party 
shall immediately notify the other party of the violator's identi-
ty, the manner in which the provision, promise, request, or 
acceptance was made, and the monetary amount or other 
improper benefit that was provided, promised, requested, or 
accepted. The party shall also provide the other party with 
pertinent evidence and cooperate fully with the investigation. If 
there has been resultant damage to either party, the party may 
claim compensation from the other party and may also deduct 
the full amount of the damages from the contract price payable. 
Where a party is discovered to be engaged in unethical conduct 
in its commercial activities, the other party reserves the right to 
terminate or rescind the contract unconditionally at any time.”

The Management Department submits annual reports 
on the implementation status of ethical corporate manage-
ment in the preceding year to the Board of Directors. In 2021, 
there was no record of breach of ethics by LOTES employees 
reported through whistleblowing channels. There were also no 
instances of verified corruption involving the company, its 
employees, or business partners.

Ethical Corporate Management
Best Practice Principles 
 Applicable to directors, managers

‧Prevention of conflicts of interest
‧Prevention of pursuit of personal gain
‧Confidentiality obligations
‧Fair dealing
‧Protection and appropriate use of 

company assets

‧Compliance with applicable laws 
and regulations

‧Encouraged reporting of illegal 
conduct

Code of Ethical Conduct
 Applicable to directors, managers

‧Contact person: HR Manager
‧Tel.: 02-2433-1110#105
‧Email: hr@lotestech.com

Whistleblowing channel for
the reporting
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Interest rate fluctuations

Risk dimensions

Financial
dimension

Environmental
dimension

Product
competitiveness

The Company relies on its sound financial structure, conservative use of capital, a firm grasp of financial information by dedicated personnel, and the adoption of a conservative approach in the utilization of finan-
cial instruments to minimize risks associated with interest rate fluctuations. 

Coping strategies

Credit risks
Dedicated personnel in charge of the setting of credit lines, loan approval, and other monitoring procedures with regard to trading counterparties have adopted appropriate measures to ensure the collection of 
overdue receivables. Collectable amounts are verified on a case-by-case basis to ensure that uncollectible receivables are listed as impairment losses in an adequate manner.   

Market competition
‧Close contact is maintained with customers to get a clear understanding of the latest demands and satisfy them in a real-time manner. Regular customer visits accompanied by R&D and technical personnel are 

scheduled to gain a firm grasp of future customer product trends and thereby gain the ability to develop new products based on these anticipated trends.
‧Innovative R&D technologies and patent acquisition to ensure a global leadership position.

Social dimension

Occupational accident risks

Our employees are one of our most valuable assets. We are therefore committed to ensuring the safety of our work environments to prevent potential costs and risks to our employees caused by occupational 
accidents. The ISO 45001 Management System has been adopted to implement hazard identification and risk management. An Occupational Health and Safety Committee convenes on a regular basis to offer 
recommendations for health and safety policies formulated by the employer. It also deliberates, coordinates, and suggests health and safety related items. The goal is to create a climate of mutual protection and 
carefree work and ensure a record of accident-free working hours.

Exchange rate 
fluctuations

‧A. Reduction of net positions in USD and RMB to minimize Exchange rate risks.
‧Financial personnel of the Company constantly collect information on exchange rate changes and consult financial and economic information provided by banks and investment institutions to maintain a 

real-time grasp of exchange rate developments.
‧A foreign currency deposit account has been set up to adjust foreign currency positions in line with actual funding needs and exchange rate trends.

Environmental pollution

‧Management operations are carried out in accordance with the Waste Management Regulations. The qualifications of waste treatment businesses are regularly reviewed, and final processing and destinations 
are confirmed. In addition, 100% recycling and reuse of industrial waste has been implemented. 

‧Risk identification in the environmental dimension is conducted and a control mechanism has been adopted for potential pollution sources.
‧Quarterly environmental committee meetings review the effectiveness of environmental controls. 
‧Applicable laws and regulations are identified to ensure compliance with all legal requirements.

Risks associated with 
excessive working hours

‧Adjustment of working hour control policies and configuration of overtime alerts in the manpower resource system.
‧Recruitment is reinforced and manpower is replenished through the adoption of different methods to achieve a successive reduction of overtime hours.
‧Departments are committed to training multi-skilled staff to ensure that every employee is capable of accomplishing tasks in at least two different work categories.

Relatively high employee 
turnover risks

‧Better understanding of the voice of employees through various channels including online and offline interviews and staff meetings and timely adjustment of company policies to increase the sense of belong-
ing on the part of employees.

‧Regular organization of employee activities to achieve a perfect synthesis of labor and leisure. 
‧Issuance of seniority bonuses.

Manpower shortage risks

‧Proactive implementation of equipment automation: The Company forges ahead with production equipment automation to cope with its manpower shortage. An Automation Center has been established to 
integrate and share equipment automation resources of the group. Investments in equipment automation have been expanded, and machinery is utilized to reduce labor intensity and replace simple and 
repetitive manual tasks. 

‧Stepped up efforts to retain employees: Enhancement of employee compensation and benefits packages, strong emphasis on employee care, and firm commitment to reducing turnover rates. 

Climate change risks

‧Water shortages caused by water rationing and rolling water cuts represent our key issues in the field of water resource management. In addition to collecting information on water reservoir levels, we have 
established a water consumption monitoring mechanism to gain a firm grasp of water consumption trends. Water conservation measures including reclaimed water usage are implemented in our daily opera-
tions.  

‧With a view to mitigating the impact of natural disasters, a Typhoon Emergency Center is established when a typhoon warning is issued to gain a clear grasp of the typhoon direction and current conditions 
inside plants. In-plant typhoon warnings are issued to provide our personnel with an accurate understanding of typhoon conditions and enable them to adopt precautionary measures as required and thereby 
minimize the impact of typhoons. In case of flooding, the Typhoon Emergency Center adopts measures to eliminate risks in coordination with assigned manpower. Follow-up restoration operations are carried 
out after the flooding recedes.  

‧We have adopted the ISO 14001 Environmental Management System.
‧GHG inventories and reductions are implemented in line with energy conservation policies of the government. The Guangzhou, Zhongshan, and Suzhou Plants have adopted the ISO 14064 management 

system and have been awarded relevant certificates. 
‧We comply with applicable laws and regulations and customer demands.

3.2 Risk Management
In the face of an ever-changing business environment, we rely on a Risk Management Task Force, which is directly subordinate to the President, for the initiation of risk management related 

operation and planning activities. The scope of risk management encompasses the corporate governance, environmental, and social dimensions. 
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Due to the COVID-19 pandemic, which broke out worldwide in January 2020, a dark cloud of uncertainty and insecu-
rity is looming over the world. LOTES has instantly launched an epidemic prevention and response mechanism in consider-
ation of the operational impact of the pandemic. As of February, top executives of each plant serve as conveners of an Epi-
demic Prevention and Response Task Force. Real-time monitoring of the latest state of the epidemic has been implemented. 
Daily supervisor meetings are scheduled to maintain a firm grasp of employee health management, availability of epidemic 
prevention supplies, supply chain deployment, and production and delivery conditions in each plant with the ultimate goal 
of ensuring that regular operations can be maintained or restored within the shortest time possible.

Risk dimensions

Information security risks

Management of raw material
supply and demand risks

Coping strategies

‧New hires are required to sign a Letter of Agreement Regarding Work Ethics, Confidentiality Obligations, and Intellectual Property; the Procurement Department requires all major suppliers to sign a Letter of 

Commitment to Ethical Transactions; non-disclosure agreements are signed in accordance with customer requirements; LOTES plants in China restrict the transmission of sensitive data to external networks.

‧File and equipment security management is implemented through regular system backups and reorganization to save hard drive storage space and increase system performance.

‧Equipment security is ensured through implementation of access controls and data center controls, equipment and data center maintenance management, and regular review of data center security measures.

‧Authority management and an internal control cycle for information security have been adopted.

‧A remote backup mechanism is in place.

‧Information security is audited regularly by external bodies.

‧In response to supply uncertainties, we develop new supply sources and switch to different countries of origin. These efforts are paired with hedging procurement to minimize the risk of disrupted supply 
sources.

‧We utilize a freight consolidation mechanism coupled with requests to suppliers and increase of LCL shipments to decrease the risk of scattered shipments.

COVID-19 response measures

Personnel safety
management

Production
continuity

management

Sustainability Report2021LOTES CO., LTD.

☆A project team is established
☆Reinforced disinfection of work environments and crowd controls are imple-

mented to minimize infection risks 
☆Temperature monitoring in entrance and exit areas and decrease of the 

number of business visits involving employees, customers, and manufactur-
ers (visitors are required to fill out the Novel Coronavirus Health Declaration 
Card)

☆Prohibition of overseas business trips
☆Provision of epidemic prevention supplies for employees
☆Provision of health and epidemic prevention related education 
☆Implementation of an employee substitute system
☆Implementation of work from home policies to minimize the risk of cluster 

infections
☆Ongoing monitoring of epidemic information and timely adjustment in line 

with national laws and regulations
☆Implementation of an epidemic prevention measure mechanism targeted at 

the COVID-19 pandemic

☆Maintenance of contact with customers through video 
conferencing, communication of epidemic prevention 
measures and production capacities, flexible adjustment 
of shipping methods and times 

☆Deployment of supply chain materials
☆Disinfection measures for incoming and outgoing goods 

in all plants
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Material Topics: Environmental, social, and economic compliance

Strict legal compliance is a key link of corporate social responsibility and a basic prerequisite for 
sustainability. The Company pays close attention to applicable laws with a potential impact on its opera-
tions and strictly abides by all local laws and regulations.

In pursuit of sustainable development and stable business operations, the Company has adopted 
a comprehensive set of internal policies, procedures, and implementation plans encompassing an ex 
ante legal compliance system, concurrent risk management, and ex post internal audits and risk assess-
ment to realize an excellent internal control and corporate risk management mechanism.   

Legal compliance is not solely the responsibility of directors and the management team. All em-
ployees must develop a clearly defined compliance awareness and mechanism with regard to laws 
applicable to relevant operations. We strive to ensure that all corporate governance and internal opera-
tion processes conform to the latest laws and that the business organization, and its employees abide 
by all applicable rules and regulations with the goal of avoiding or minimizing legal risks involving 
losses caused by crimes or violations committed internally or externally. The legality of business activi-
ties is determined in advance through internal legal compliance assessments to eliminate predictable 
legal risks and minimize looming non-compliance risks. In conclusion, effective legal compliance helps 
prevent malpractices, saves manpower, time, and expenses associated with judicial inquiries, fines, 
litigation, and negative news coverage, and enhances the corporate image, which in turn attracts 
top-notch independent directors, employees, and trading counterparties and creates win-win-win out-
comes for the enterprise, its shareholders, and stakeholders.

LOTES has adopted “zero penalties” as one of its KPIs in the field of corporate governance. With a 
view to ensuring a goal achievement rate of 100%, environmental laws and related customer demands 
are identified regularly every year. Legal amendments are monitored on a quarterly basis. We also deter-
mine the applicability of provisions set forth in laws and regulations and the necessity of adjustments. 
Where violations or shortcomings are detected in audits conducted by government units and custom-
ers, top priority is given to corrective action and countermeasures are taken to prevent the recurrence of 
similar incidents in the future.  

There was no record of major legal violations in the ethical corporate governance, business 
accounting, environmental protection, labor rights, occupational health and safety, product liability, and 
socio-economic dimensions in 2021.

3.3  Legal Compliance

Significance of environmental, social, and 
economic compliance for LOTES

Legal compliance is the cornerstone of corporate sustainability and a key 
prerequisite for prevention of legal violation risks and achievement of the 
goals of stable corporate growth and sustainable. 

Assessment Mechanism

‧Proactive responses and effective handling of submitted internal/exter-
nal grievances or recommendations provided by competent authorities 
with respect to detected deficiencies.

‧Legal compliance is ensured through audits conducted by the Auditing 
Office and internal audits of the management system.

Performance in the respective year

‧No violations of applicable environmental, social, and economic laws 
were reported in 2021.

‧Completion of identification of ESH-related laws and regulations affect-
ing LOTES plants.

Management Approach

‧Responsible department: Legal Affairs, Environmental Safety.
‧Grievance mechanism: Employee grievance hotline, physical suggestion 

box.
‧Establishment and implementation of a mechanism for identification and 

management of applicable laws and regulations, which encompasses the 
following: 
1.Regular inventories of national and international environmental, social, 

and economic laws.
2.Creation of a list of identified laws and regulations and implementation 

of compliance reviews.
3.Building of a legal compliance culture: Reinforcement of law-abiding 

concepts through employee training and education on applicable laws 
and regulations.

No record of
major legal violations

★Ethical governance
★Business accounting
★Environmental protection
★Labor rights
★Dccupational health and safety, 
   product liability
★Socio-economic
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Economic performance which is a key task of the Company involves an ongoing 
pursuit of maximum profits. Since its inception, LOTES has embraced a corporate culture 
characterized by innovation, teamwork, efficiency, and devotion as it forges ahead 
toward sustainability. The Company is firmly committed to maintaining its technology 
leadership position, maximizing customer satisfaction, sharing the results of corporate 
growth with all staff members, increasing shareholder values, fulfilling it social responsi-
bility, and thereby realizing ongoing achievements in the field of financial performance. 

In the face of an ever-changing external environment, the Company has made an 
all-out commitment to raising its technological standards and capabilities in the fields 
of design, processes, quality control, and testing with the goal of realizing sustained 
high growth rates. We spare no effort in the field of new product R&D and make con-
stant progress toward the development of small pitch, high density connectors. Recent-
ly, we have stepped up our efforts and honed our analysis and development capabilities 
in the field of high-current, high-frequency connectors in anticipation of future trends 
and market demands in the high-speed connector market. With a view to expanding 
our product lines and market scope, we have successfully developed connectors 
required for high-frequency servers, automobiles, high-speed transmission devices, and 
the latest transmission interface Type-C.  

In addition, we rely on excellent corporate governance practices, ongoing 
enhancement of our business structure, and supply chain integration to reduce produc-
tion costs and increase our competitiveness. In addition to boosting the trust of share-
holders, employees, supply chain partners, and customers, we strive to create multi-win 
scenarios characterized by co-prosperity as we forge ahead toward sustainability.  Look-
ing ahead, we will persist in our efforts to intensify partnerships with our customers and 
implement R&D improvements for existing products in the face of a fiercely competitive 
market and a highly volati le economic environment.  In addition, we adopt 
multi-pronged strategies and rely on excellent cooperative relations with world-class 
professional manufacturers to sharpen our market acumen, gain a full grasp of the latest 
product development trends, and facilitate the development of niche products. The ulti-
mate goal lies in the improvement of the company’s competitiveness and successful 
achievement of its operational objectives. 29

Material Topics: Operational Performance

3.4 Operational Performance

Significance of operational performance for LOTES

Our unwavering commitment to pursuing profit maximization not only strengthens 
the trust of our investors, employees, suppliers, and customers but also enables us to 
realize the goal of mutual benefit and prosperity and forge ahead on the path toward 
corporate sustainability.

Responsible department and grievance mechanism

‧Responsible department: Finance Department.
‧Grievance mechanism: Spokesperson and acting spokesperson, investor section of 

the corporate website.

Long-term Operational Plan

‧Marketing strategy: Globalization and brand strengthening.
‧Production strategy: Process enhancement and expansion of automated produc-

tion equipment. 
‧R&D strategy: Expanded development of connectors and modules for communica-

tion industry, consumer electronics, and automotive industry markets.
‧Financial planning: Reliance on multiple financing channels, comprehensive capital 

planning, and sound financial structure.

Assessment Mechanism

‧Revenue growth of 23.74% YoY in 2021.
‧No record of complaints regarding operational performance lodged by internal 

and external stakeholders in 2021. 
Management Approach

‧Intensification of cross-strait market linkages coupled with coordination of pro-
duction capacity allocation to ensure a firm grasp of market changes and 
demands.

‧Strengthening of the R&D team paired with ongoing development of new prod-
ucts and technology upgrades to enhance the company’s core technological 
capabilities and create competitive advantages.

‧Integration of group resources coupled with improvement of production and 
management capabilities to reduce production costs and enhance operational 
efficiency.

Production & marketing policies

‧Strengthening of customer relationship management (CRM) to enhance competi-
tive efficiency coupled with proactive maintenance of close partnerships with 
large international manufacturers.

‧Customer orientation and proximity to market-leading manufacturers to gain the 
ability to provide customers with diversified product services.

‧Enhancement of plant management effectiveness and division of labor between 
local and overseas plants to strengthen inventory management capabilities, 
effectively control production costs, and enhance production and marketing 
mechanisms.

Short-term Operational Plan 

‧Marketing strategy: Development of products in line with individual customer 
demands.

‧Production strategy: Enhancement of manufacturing base efficiency and instru-
ment calibration capabilities, cost reduction, establishment of a measurement 
technology system, and development of image measuring technologies.

‧R&D strategy: Focus on the development of high-frequency and high-speed 
transmission connectors. 

‧Financial planning: Establishment of close partnerships with financial institutions 
LOTES has dealings with and optimal utilization of capital market financing chan-
nels. 

Sustainability Report2021LOTES CO., LTD.
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2020 20202021 2021

Sales volume in key regions

Domestic sales Export sales Domestic sales Export sales 30

3.5.1 Product advantages

Unit: 1000 USD; %

Unit: 1000 NTD%

Past operational performance Unit: 1000 USD

Year 2019Item

Operating revenue

Gross profit

Operating profit

Profit after tax

EPS (in NTD)

Operating costs

Dividends (in NTD)

Gross salaries

Shareholders’ equity

Charity engagement

Employee welfare expenses

Payment to the government

15,088,872

5,467,910

2,750,624

1,741,613

20.11

9,620,962

10.5

2,757,986

12,545,225

---

264

281,580

2020

17,291,332

6,930,195

3,707,652

2,771,703

26.41

10,361,137

13.3

3,563,320

14,479,559

---

296

407,011

2021

21,391,917

8,557,306

4,359,267

3,387,921

33.32

12,834,611

16

5,672,237

18,054,704

1,839

338

468,250

Note: Charity expenses are not listed since no relevant statistics exist for 2019 and 2020

Major product categories and sales mix in 2021

Other electronic parts &
components

Connectors

560,468 / 2.62%

20,831,449
97.38%

Note: Connectors include connecting cables

1,155,725

16,135,607

16,135,607

19,021,274

6.68%

Percentages accounted for by key regions

93.32%

11.08%

88.92%

3.5 Product advantages and customer relationships

Material topics: R&D technologies

Significance of R&D technologies for LOTES

Creative provision of high-quality, hazardous-substance-free products by relying on professional technical teams 
coupled with ongoing refinement of management processes and product quality.

Management Approach

‧Responsible department: R&D.
‧Grievance mechanism: Customer complaint channels, project meetings, e-mail.
‧The Company has adopted different management mechanisms including the ISO 9001, ISO 45001, ISO 14001, 

and QC 080000 requirements. R&D process controls and ongoing improvements are implemented in the fields of 
design quality, production quality, worker safety, green products, energy conservation, and safe in line with 
stakeholder expectations.

‧Active commitment to injecting R&D resources to expand product lines and market size.

Assessment Mechanism

‧Annual management of R&D project KPI.
‧Review meetings for every project convened by project leaders.

Performance in the respective year

‧Total R&D expenditures of NT$ 2,030,576,000 in 2021 accounted 
for 9.49% of total revenues.

‧New product development proceeded according to plan (based 
on project objectives and schedules.)
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R&D policy LOTES Standards for Restricted Substances

Phthalates control

A corporate culture characterized by innovation, teamwork, efficiency, and 
devotion as well as customer satisfaction, pursuit of shared benefits for all, and fulfill-
ment of our corporate responsibility represent the cornerstones of our R&D policy. We 
are fully committed to the following goals: 

31

Restricted Substances（RoHS 2.0）

Lead 

Cadmium 

Mercury 

Hexavalent Chromium 

PBBs

PBDEs

DEHP

BBP

DBP

DIBP

≦ 0.1 %(1000ppm)

≦ 0.01 %(100ppm)

≦ 0.1 %(1000ppm)

≦ 0.1 %(1000ppm)

≦ 0.1 %(1000ppm)

≦ 0.1 %(1000ppm)

≦ 0.1 %(1000ppm)

≦ 0.1 %(1000ppm)

≦ 0.1 %(1000ppm)

≦ 0.1 %(1000ppm)

International Maximum Levels

Surface coating and plating<40 ppm

Other metallic materials<300 ppm

Other materials<30 ppm

Metallic materials<300ppm

Other banned materials

Banned

Banned

Banned

Banned

<300ppm

<300ppm

<300ppm

Banned

LOTES Standards 

Phthalate substances

DnPP

DnOP

DINP

DIDP

HBCDD

Banned

Banned

Banned

Banned

Banned

Control value

3.5.1.1  Green design
LA digitized green product management assessment system is in place for all 

LOTES products and the whole design and development process is pervaded by green, 
eco-friendly concepts. The design process sequence is as follows: Design and develop-
ment planning (customer demands in the field of environmental protection) →Input→
Output→Review→Validation→Confirmation→Modification. XRF, ICP, and GC-MS testing 
and experiments are conducted for every design process by internal or external qualified 
bodies to ensure conformity with national and international legal requirements in the 
field of environmental protection. We have adopted Management Norms and Regula-
tions for Environmentally Controlled Substances GSQS-BF-DQ-0032. All products con-
form to these norms and standards and timely updates are implemented in accordance 
with applicable laws and customer demands.

Directive 2011/65/EU on the restriction of the use of certain hazardous substanc-
es in electrical and electronic equipment (RoHS 2.0 Directive): All LOTES Products fully 
conform to the standardized limits for hazardous substances. No products were recalled 
due to non-conformity with environmental standards. With regard to exemption periods 
which are about to expire, we engage in planning and search for substitute materials in 
cooperation with our suppliers. These substances mimic environmental hormones and their biotoxicity results 

from their estrogen-like and antiandrogen effects, which cause endocrine imbalances 
and inhibit the reproductive functions in organisms. With a view to minimizing hazards for 
the global environment and the human body, LOTES has started to ban the use of the 
following Phthalates in all its processes starting from the design and development stage:

Innovation Teamwork Devotion Efficiency

Design and
development planning

(customer demands in the
field of environmental

protection)

Input Output

ReviewValidationConfirmationModification

Sustainability Report2021LOTES CO., LTD.
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Halogen-Free

Bromine (Br) from BFRs

Chlorine (Cl) from CFRs or PVC or PVC copolymer

Bromine (Br) and Chlorine (Cl) from above

≦ 0.07 %(700ppm)

≦ 0.07 %(700ppm)

≦ 0.09 %(900ppm)

Control value

Proactive implementation of halogen-free processes

Organic halogen compounds ranging from freon to persistent organic pollutants 
and PVC to brominated flame retardants pose an increasingly serious hazard to the 
human body and the natural environment. Halogen restrictions are set forth in the EU 
RoHS1.0 Directive (2002/95/EC – Controls of Brominated Flame Retardants (PBBs、
PBDEs), POPs Directive, and the REACH regulations. In line with international halo-
gen-free trends, Br and C1 have been included in the controls. As of 2020, over 50% of 
all LOTES products conform to HF requirements. Promotion of halogen-free processes is 
continued.

Other aspects of green design

LOTES, a world-renowned manufacturer of connectors not only strictly abides by 
RoHS, HF, and WEEE environmental standards but also adopts radiation-free and 
non-ozone depleting technologies and proposals for its production and product design 
processes to make a humble contribution to human society and the environment.

Radiation-free
Non-ozone

3.5.1.2 Green supply and production
While making strides toward environmental sustainability, LOTES also closely 

monitors progress of its suppliers in the environmental and social dimensions of corpo-
rate social responsibility. We strive to join hands with our supply chain partners in the 
gradual formation of a socially responsible, green supply chain system through supplier 
management.

After passing the IECQ HSPM QC 080000 - System Certification in 2008, LOTES 
started to press ahead with green procurement requirements for its downstream suppli-
ers in line with international environmental requirements.

Our management procedures for environmentally controlled substances can be 
described as follows (full compliance with RoHS, HF, color differentiation for non-HF sys-
tems, SCM supplier raw material management system, and third-party reports in 
one-year intervals):

No HSF anomalies were detected in the Company’s products in 2021 and no 
complaints related to HSF anomalies were received from customers or competent 
authorities.

During the product evaluation stage, the engineering and procurement 
departments request suppliers to submit a third-party environmental testing 
report for supplied materials that conforms to relevant requirements.

1

Establishment of a process HSF identification and management system 
encompassing process auxiliary material and jig management.

2

Sample testing is carried out internally prior to warehousing of raw materials, 
during production processes, and during the OQC and shipping stage. 

3

An HSF management system has been adopted for material suppliers to 
implement source management.

4

Implementation of HSF risk management for the whole product cycle.5
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3.5.1.3  Intellectual Property
              Management

New product development, technological 
advances, and patent acquisition to protect intellec-
tual property rights (IPR) are areas of vital impor-
tance to electronic connector manufacturers. We 
place strong emphasis on product development 
which includes internal design and development 
and products developed in cooperation with cus-

tomers by relying on our outstanding R&D team. We apply for patents for these tech-
nologies to protect our product competitiveness and prevent plagiarism by competi-
tors. As of the end of 2021, we have been awarded over 1800 patents in Taiwan, China, 
and the US. The number of granted patents is steadily increasing.

With a view to enhancing IPR-related competencies of our employees, we orga-
nize two IPR-related training courses per year for R&D personnel and members of the 
Legal & Intellectual Property Office. The goal is to raise IP protection awareness and 
strengthen relevant capabilities.    

The Company has also adopted Patent Incentive Guidelines to motivate all staff 
members to actively embrace innovation and apply for patents with the goal of raising 
the Company’s competitiveness. Incorporation of company patents (incl. patent appli-
cations) into relevant standards of connector industry associations is actively recom-
mended. The ultimate goal is to reward employee innovation and recognize contribu-
tions to the Company’s intellectual property.

Trade secrets represent the cornerstone of our product competitiveness and con-
tinued revenue growth. Transaction security, on the other hand, is a key prerequisite for 
earning the trust of our customers and supply chain partners.  

We have therefore set up a Legal & Intellectual Property Office, which is respon-
sible for the formulation and implementation of Management, Preservation, and Confi-
dentiality Procedures for the Company’s intellectual property including trade secrets, 
trademarks, patents, and copyrights. Implementation results are reviewed on a regular 
basis to ensure effective compliance with relevant operating procedures by employees 
in the discharge of their duties. Staff members are reminded to fully observe applicable 
regulations and refrain from the disclosure of trade secrets, trademarks, patents, and 
copyrights they are privy to due to their position in the Company to third parties 
through official announcements as required. They must further refrain from collecting 
information or inquiring about trade secrets, trademarks, patents, and copyrights unre-
lated to their duties in the Company.  

We have also adopted independent whistleblowing channels and follow-up 
investigation procedures. Spot checks of employee work conduct are conducted in the 
context of non-scheduled audits. In 2021, there was no record of LOTES trade secret or 
customer information loss or disclosure.

R&D Achievements in 2021

Patents

1800

3.5.1.4 R&D achievements
LOTES’ innovation-centered corporate culture involves a high emphasis on prod-

uct development and real-time provision of innovative services to satisfy the demands 
of all customers. Total R&D expenses amounted to NT$ 2,030,576,000 in 2021, account-
ing for 9.49% of the Company’s revenues.

．Socket for AMD New-Generation SP5 CPU

．New-Generation, Multi-functional, High-Bandwidth TBT 4.0 Power

．Connector for connecting high-speed devices

．Socket for New-Generation LGA 4926 Multi-Core, High-Frequency Servers 

．Socket for AMD New-Generation Desktop, High-Speed CPU

．Latch Socket for AMD New-Generation SP5 Server CPU

3.5.2 Protection of Trade Secrets and Transaction Security

Responsible department and grievance mechanism

‧Responsible department: Legal & Intellectual Property Office.
‧Grievance mechanism: Internal mailbox, corporate website/stakeholder point of contact. 

Policies and Goals

Guarantee of non-disclosure of LOTES and customer trade secrets.

Management Practices

‧Upon their report to duty, new employees will sign work-ethic non-disclosure and intel-
lectual property exclusive ownership agreement. 

‧Department of Procurement requests raw material suppliers to sign “Honest Transaction 
Commitment”: and related non-disclosure documents are signed in response to client’s 
request. 

‧Through internal requirements and guidelines such as Guidelines for Ethical Conduct, 
Integrity Operation Procedures and Code of Conduct, repeated communications are 
made to educate employees that they are obligated to keep the Company’s business 
confidential. This is also included into annual internal control operation items. 

‧An independent report channel is established for stakeholders to utilize accordingly.

Assessment Mechanism

‧No incidents reported via the whistleblowing mailbox in the respective year.
‧No record of trade secret or customer information loss or disclosure in the respective 

year.

Sustainability Report2021LOTES CO., LTD.
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Customer Satisfaction Levels

The quality of connector products has a decisive impact on signal transmissions 
between electronic devices. Customers therefore have clearly defined standards and 
quality requirements in place for suppliers. Our customer base includes renowned 
international manufacturers of information and communication electronics, which 
enhances the international competitiveness of our products and serves as a catalyst for 
the consolidation of our position in the industry. In addition to maintaining our deep 
commitment to existing customers, we strive to establish a more diversified customer 
base which includes a wide range of application product providers and thereby stabilize 
our operating revenue sources. The ultimate goal is to give our products a more interna-
tional and cross-industry character and thereby increase our market development 
capabilities. 

We have set up a dedicated project team which is in charge of the formulation of 
customer communication, order processing, technical support, customer complaint 
processing, and after-sale service procedures in accordance with the requirements of the 
ISO 9001 Quality Management System with the goal of enhancing the quality of profes-
sional services in all dimensions and thereby winning customer trust and realizing 
permanent profitability.

With a view to collecting and listening to the opinions of our customers in an 
objective manner, we carry out annual satisfaction surveys for our existing customers   by 
utilizing satisfaction questionnaires in accordance with the adopted management mech-
anism for such surveys. Upon completion of surveys, LOTES compiles and organizes 
customer satisfaction scores and provided feedback and suggestions and communicates 
the survey results to related departments and top executives as a key reference. Custom-
er feedback and major suggestions are reviewed to identify opportunities for improve-
ment. Responses are provided through phone calls or personal visits. The Company 

3.5.3 Customer Relations

Responsible department and grievance mechanism

‧Responsible department: Sales Division.
‧Grievance mechanism: Sales VP phone number and e-mail.

Assessment Mechanism

‧Customer relationships are monitored through customer satisfaction surveys and han-
dling of customer complaints. In addition, reviews and improvements are carried out in 
a prompt manner in response to customer feedback. 

‧No customer complaints regarding contract breach or violation of product-related laws 
and regulations were received in 2021.

Average customer
satisfaction survey scores

exceeded 92  in the
most recent three years

92.4 92.2 92.5

54

29

117

2019 2020 2021

Average score Number of surveyed customers

Message from the Chairman About LOTESStakeholders and Material TopicsEditorial Policy AppendixEthical Corporate Governance Environmental Sustainability Social Concern

20
21

 S
us

ta
in

ab
ili

ty
 R

ep
or

t



Material topics: Information Security

35

3.6 Information Security

Significance of information
security for LOTES

Performance in the respective year

Information security incidents tend to 
cause operational disruptions and infor-
mation leakage. In a highly informatized 
society, information security is an inevi-
table issue.

‧Responsible department: IT Depart-
ment.

‧Grievance mechanism: IT service 
hotline, e-mail.

‧Formation of Information Security 
Task Forces to implement information 
security planning and maintenance.

‧Completion of database inventories 
and backups (incl. remote backups) to 
ensure the feasibi l i ty of disaster 
recovery

‧Annual vulnerability scanning and 
recovery drills conducted for infor-
mation systems.

‧Optimization of the ERP system.

‧Review of information security perfor-
mance in the context of annual infor-
mation security work meetings.

‧Audits and supervision of information 
security operations by auditors.

‧Delivery of annual reports on infor-
mation security implementation 
results to the Board of Directors.

‧Zero information security incidents in 
2021.

‧No non-conformities detected in the 
information security audit completed 
in 2021 (the audit results indicate that 
information security protection capa-
bilities and installations are sound 
and under control.)

Sustainability Report2021LOTES CO., LTD.
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The advent of the exploding information age not only generates benefits such as 
increased convenience but is also accompanied by unpredictable security risks, which 
can result in IT network paralysis, disruption of operations, and material losses for the 
Company and its stakeholders. The IT AVP, the highest executive in the field of informa-
tion security, is in charge of the planning and implementation of information security 
measures at LOTES operating sites in Taiwan and overseas areas. The Information Secu-
rity Inspection and Management Guidelines, which have been adopted by the Compa-
ny stipulate the formation of Information Security Task Forces by Taiwan HQ and oper-
ating sites in Guangzhou, Suzhou, and Hengnan, China. These task forces are responsi-
ble for information security protection, crisis management, and auditing operations. 

User permission management: User permissions are granted based on identified 
security levels. 

Security management of user permissions for operating systems: Centralized man-
agement is implemented for the installed operating systems and domain names as 
prescribed by the Company. Security updates for operating systems are carried out at 
regular intervals and anti-virus software is installed on all internal hosts and terminals. 
Virus scanning engines and signatures are downloaded and updated automatically on 
a daily basis. The Company further requires users to update their account passwords 
on a regular basis.  

Security management of application software: Installation of special software other 
than application software, software tools, and packaged software required for IT oper-
ations is subject to application and approval.

An isolation and filtering mechanism for banned software and URLs has been included 
in the firewall configuration to block suspicious software/URLs and prevent negative 
impacts on network quality and security. 

Network protocol security management: Use of external VPN(remote) access and 
internal access (file transfer (FTP), instant messaging (MSN), and special connection 
(HTTPS) network applications) is subject to review by IT units and approval by autho-
rized executives.

Security management of application systems: IT units must designate authorized per-
sonnel responsible for storage, retrieval, and updates of source codes. Program execu-
tion permissions are defined in line with business needs.

Backup management: Adoption of backup management measures related to system 
disaster recovery and databases. 

Asset management: Numbering and regular inventories of IT assets including data 
center facilities and personal computers. 

Regular vulnerability scanning of application systems and servers is coupled with early 
adoption of risk responses.

Online training is implemented to educate users on the configuration and operation 
of security mechanisms for operating systems and enhance their information security 
knowledge including sources and infection routes of circulating viruses (Trojan, Back-
door, Worm…)

Information Security Management Approaches

Policies

36

Compliance with information security laws and adoption of adequate 
protective measures for information assets of the Company as the high-
est guiding principles of information security management and opera-
tions to ensure the confidentiality, integrity, and availability of such 
assets.

Regular assessment of potential hazards or impacts on the information 
assets of the Company and formulation of emergency response strate-
gies and recovery plans for key information assets and operations to 
ensure business and operational continuity.

Joint compliance with relevant provisions set forth in the Company’s 
information security policies by personnel of cooperating businesses or 
customers that utilize or are linked to the information environment of 
the Company, or third parties that have access to relevant business 
information

Education of employees on information security tasks and definition of 
information security related responsibilities, concepts, and code of con-
duct for relevant operations.
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Sustainable Environment
4.1 Energy Resource Management

4.2 Waste Management

4.3 Supply Chain Management

4.4 Climate Change Management

4



In line with the Company’s pursuit of balanced development and sustainability, 

the President has signed a safety, health, and environmental protection policy as a 

formal declaration of its determination to protect the environment and safeguard com-

munity safety. LOTES requires its employees to hone their professionalism and has made 

an ongoing commitment to creating eco-friendly products that are beneficial to society 

with on the firm foundation of safety, health, and environmental protection as the guid-

ing principle for its continued pursuit of sustainability. As of 2021, LOTES (Suzhou Plant 

and Guangzhou Plant) maintains effective operations of its ISO 14001 Environmental 

Management System in all its plants and undergoes regular annual audits by accredita-

tion bodies and the ESH committee. Deficiencies detected in ESH audits are listed as top 

priorities for corrective action. Ongoing improvements are implemented through the 

PDCA cycle to uphold the spirit of legal conformity and continuing enhancement of the 

ESH management system. 

4. Sustainable Environment

38

‧Implementation of process improvements during manufacturing processes to achieve optimal 
energy effectiveness and carbon reduction effects; incorporation of gradual decrease of carbon 
emissions as a key management objective to fulfill the Company’s responsibility as a corporate 
citizen.

‧All-out implementation of ISO 14064-1 GHG inventories in all plant areas and setting of carbon 
reduction goals.
‧AC temperature setting of 26°C to lower carbon emissions.

Our ESH policies

Our approaches

Pollution prevention Environmental
protection

Safety guarantee

Risk management Legal compliance Ongoing
improvements

Carbon
reduction

‧Promotion of garbage sorting, setting up of resource recycling bins to achieve waste reduction.

‧Promotion of complete elimination of disposable tableware to reduce domestic waste.

Waste reduction
and garbage

sorting

Industrial waste generated by the Company is controlled in accordance with the Company’s man-
agement guidelines; sorting and storage are carried out in accordance with the chemical proper-
ties of the generated waste before qualified waste disposal businesses are commissioned. 

Industrial waste

‧Pledge to provide products that are free of REACH Substances of Very High Concern announced by 
ECHA (European Chemicals Agency)

‧Strict compliance with the EU RoHS (Restriction of Hazardous Substances) regulations and promo-
tion of green procurement management; in addition to requiring suppliers to provide materials 
free of hazardous substances, the Company refrains from utilizing raw materials that contain 
hazardous chemicals in its manufacturing processes.

Green
procurement

LOTES has the following comprehensive management procedures in place for environmentally con-
trolled substances:
‧Full compliance with RoHS, HF, color differentiation for non-HF systems, the SCM supplier raw 

material management system, and third-party reports in one-year intervals.
‧During the product evaluation stage, the engineering and procurement departments request 

suppliers to submit a third-party environmental testing report for supplied materials that con-
forms to relevant requirements.

‧Sample testing for environmental impacts is carried out internally prior to warehousing of raw 
materials, during production processes, and during the OQC and shipping stage.

‧An HSF (hazardous substance free) management system has been adopted for material suppliers 
to advance risk control and management.

‧No complaints on HSF anomalies have been filed since 2021.

Green products

‧All LOTES plants have emergency response plans and Emergency Response Command Centers in 
place. The formation of Emergency Response Task Forces in charge of emergency response and 
handling procedures is planned to ensure optimal handling of emergencies. Emergency response 
training and fire safety drills are organized on a semiannual basis. New hires are required to famil-
iarize themselves with fire extinguisher operations. Emergency response and safety self-manage-
ment skills are enhanced through participation in simulated exercises conducted by the drill task 
force. The goal is to ensure the immediate adoption of adequate response measures prior to the 
spreading of disasters and thereby minimize impacts and casualties caused by such crises.

‧Fire safety, evacuation, and first aid training is provided in cooperation with the fire brigade
‧Two emergency response drills were organized in accordance with the Emergency Response Plan 

in 2021. Task forces are responsible for onsite command and direction of drills in all plants involv-
ing notification of rescue teams, security force communications, evacuation guidance, and safety 
officers. These drills aim to provide employees with the ability to handle emergencies in a rapid 
manner with the ultimate goal of minimizing casualties and environmental impacts. 

Emergency
response
measures
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LOTES places high emphasis on energy resource management to prevent unnecessary 
waste and make a contribution to preserving limited global energy resources. Natural gas, water, 
electricity, and Diesel represent the Company’s main energy sources.

4.1.1  GHG Management

Material topic: GHG emissions

LOTES - Guangzhou Plant Energy Statistics

4.1 Energy Resource Management

2019

2020

2021

Electricity 
(MJ)Year

Year

Year

Diesel
(kg)

185,143,500

163,085,147

178,021,243

163,379.19

180,208.94

577,619.96

Gasoline
(kg)

Gasoline
(kg)

58,670.33

43,440.10

40,058.59

Natural gas
(m3)

58,670.33

43,440.10

40,058.59

LPG
(kg)

19,523.88

15,562.08

16,736.64

Refrigerants
(kg)

515.63

719.92

1,021.57

WD-40 Rust
preventive oil (kg)

Electricity 
(MJ)

Diesel
(kg)

Electricity 
(MJ)

Diesel
(kg)

Natural gas
(m3)

Natural gas
(m3)

Refrigerants
(kg)

WD-40 Rust
preventive oil (kg)

174.07

197.31

192.78

Note: The use of Diesel for power generation in response to the power rationing policy in 2021 resulted in a substantial increase of 
          Diesel consumption

LOTES - Suzhou Plant Energy Statistics

2019

2020

2021

31,861,965

32,562,417

34,026,901

13,071.17

6,950.55

7,937.15

8,941.92

5,846.412

10,363.262

13,928.4

14,537.3

12,865.2

Note: Due to power rationing policy in 2021, diesel was used to generate power and that’s the reason for dramatic increase in consumption.

Energy and GHG emission intensity in 2021

Suzhou

Guangzhou

Zhongshan

Total

Power consumption
(MJ)Plants

Energy intensity
(MJ/million NTD revenues)

34,026,901

178,021,243

18,358,191

230,406,335

1,590.64

8,321.86

858.18

10,770.68

GHG emissions
(in tons)

7,719

109,266

41,063

158,048

GHG emission intensity
(metric ton CO2e/million 

NTD revenues)

0.36

5.11

1.92

7.39

LOTES - Zhongshan Plant Energy Statistics

2021 18,358,191 29,768.67 27,487.08 48.04 3.24

Note: In 2021, this plant was included for the first time in the disclosure scope of the Company’s sustainability report. Statistics for 
           previous years are therefore not displayed in the table above.

Significance of GHG emissions for LOTES

Extreme climate patterns caused by greenhouse gases represent a serious environmental 
challenge facing the globe. LOTES is not a major energy user, but, as a member of the 
global community, we view GHG reductions as a joint objective of all enterprises. In addi-
tion to the adoption of ISO 14064 GHG Inventories by all LOTES plants, SGS audits are car-
ried out by independent, third-party certification bodies on an annual basis. The goal is to 
gain a better understanding of current conditions and trends and facilitate early responses 
through inventories and external verification. Ongoing estimates of greenhouse gases 
generated by the Company’s energy consumption serve as a key reference for follow-up 
efforts in the field of energy conservation and carbon reduction.

Management Approach

‧Responsible department：ESH.
‧Grievance mechanism： Physical suggestion box, e-mail.
‧Provision of salaries and benefits packages superior to legal requirements
‧Adoption of ISO 14064 GHG Inventories by plants and confirmation of the validity of 

inventories through third-party.  
‧Pursuit of energy conservation and carbon reduction projects, adoption of solar power, 

and implementation of clean energy.

Assessment Mechanism

‧Annual meetings of the Environmental Committee for the review of GHG inventory results 
and results of reduction goals and initiatives.
‧Annual third-party verification of GHG inventories.

Performance in the respective year

‧Energy conservation initiatives implemented by the Guangzhou Plant in 2021 
resulted in power savings of 3,359,304MJ and carbon reductions of 468.4 metric 
tons CO2e

‧Power savings and carbon reductions of the Zhongshan Plant in 2021 amounted to 
231,595MJ and 32.3 metric tons CO2e, respectively

‧Solar power generation of the Suzhou Plant in 2021 reached 3,505,972MJ

Sustainability Report2021LOTES CO., LTD.
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4.1.2 Energy Conservation, Carbon Reduction, and Pollution
          Control
4.1.2.1 Sewage Treatment

GHG emission policy

Direct GHG emissions (Scope 1)
The main direct emission sources owned or controlled by the Company are natu-
ral gas, Diesel, and gasoline.

Energy Indirect (Scope 2) and other indirect GHG emissions (Scope 3)

LOTES-Suzhou Plant 2019~2021 Emission equivalent statistics broken down by 
emission source categories

The Company’s indirect GHG emissions mainly result from purchased elec-
tricity. Power is consumed by process equipment, office areas, and public areas. 
Other indirect emissions (Scope 3) are a consequence of the plants’ activities, but 
occur from sources owned or controlled by other companies/units. Qualitative 
listing of other indirect GHG emissions includes the following: 

a.Commissioned disposal and incineration of waste; emissions are gen-
erated by collection and disposal vehicles and incineration equipment 
of the commissioned business.

b.Commissioned sewage treatment .
c.Employee business trips. 
d.Employee commutes.
In 2021, the Guangzhou and Zhongshan Plants incorporated other indirect 

emissions (Scope 3) into their inventories. The Suzhou Plant plans to include such 
emissions in 2022.

Running water is the only water source of the Company and its plants. Production 
processes of the Guangzhou Plant do not require any water. The plant therefore does not 
discharge any industrial wastewater. The main wastewater source is domestic and kitchen 
sewage which has very little impact on the environment. After oil-water separation treat-
ment, kitchen sewage is pre-treated together with domestic sewage to ensure conformity 
to local effluent standards. Regular monitoring of discharged sewage is implemented to 
guarantee that the water quality requirements of sewage treatment plants are met. 

Energy conservation, 
carbon reduction, and 
sustainable planet

Emission source categories
Scope 1 Scope 2

Direct emissions

Total emission
equivalent

Energy indirect

2021

Emission equivalent
(Metric tons CO2e/year)

Ratio (％)

Emission equivalent
(Metric tons CO2e/year)

Ratio (％)

Emission equivalent
(Metric tons CO2e/year)

Ratio (％)

232.4

3.01

7,486.86

96.99

7,719.26

100.00

2020
201.65

2.71

7,277.70

97.29

7,479.35

100.00

2019
248.90

3.38

7,121.15

96.62

7,370.05

100.00

LOTES-Guangzhou Plant 2018~2021 Emission equivalent statistics broken down by
emission source categories

LOTES-Zhongshan Plant 2021 Emission equivalent statistics broken down by emission
source categories

Emission source categories

2021

Emission equivalent
(Metric tons CO2e/year)

Emission equivalent
(Metric tons CO2e/year)

Emission equivalent
(Metric tons CO2e/year)

Ratio (％)

2020

Ratio (％)

2019

Ratio (％)

Scope 1

Direct emissions

2,859.20

2.62

1,844.94

4.82

1,629.37

3.65

Scope 2

Energy indirect

39,767.97

36.40

36,431.41

95.18

43,030.44

96.35

Scope 3

Other emissions

66,638.71

60.98

NA

NA

NA

NA

Total emission
equivalent

109,265.88

100.00

38,276.35

100.00

44,659.8

100.00

Emission source categories

Emission source categories

2021

Scope 1

4,620.96

11.25

Scope 2

14,763.66

35.95

Scope 3

21,678.84

52.80

41,063.46

100.00

Domestic
wastewater

Kitchen
wastewater

Simple tertiary
treatment

Channeling to the municipal
sewage treatment plant

Simple tertiary
treatment

Emission equivalent
(Metric tons CO2e/year)

Ratio (％)

Direct emissions Energy indirect Other emissions

Total emission
equivalent
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Note 1: If downtimes for every machine exceed 3 minutes per day, facilities can be turned off for around 3H. Power savings can be 
estimated as follows:  0.37KW (power per unit)* 3H (per day)*40 units*365 days =around 16,260 kWh/year

Note 2: If the air pressure reaches a set value during daily operations, the inverter is activated (around 4H a day, 160KW per hour 
during off-duty hours). Power savings can be estimated as follows: 160KW power per unit/hour* 4H per day*2 units*365 
days =around 467,200 kWh/year

Note 3: If downtimes for every machine exceed 0.5 minutes per day, hydraulic pumps can be turned off for around 4H. Power 
savings can be estimated as follows: 1.5KW (power per unit) *4H per day*45 units*365 days=around 98,550 kWh/year 

Note 4: If downtimes for every machine exceed 0.5 minutes per day, hydraulic pumps can be turned off for around 4H. Power 
savings can be estimated as follows: 3.7KW (power per unit) * 4H per day*65units*365 days = around 351,130 kWh/year.
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No wastewater discharge is generated in production processes of the Suzhou Plant. 
The main wastewater source is domestic and kitchen sewage which has very little impact 
on the environment. With a view to meeting the environmental standards of the Taihu 
Lake Basin, the plant has installed domestic sewage pre-treatment facilities and utilizes 
AAO technology to ensure conformity of the treated domestic sewage to the effluent stan-
dards of the local sewage treatment plants before it is discharged into municipal sewage 
conduits. Final treatment is carried out by local sewage treatment plants. Domestic sewage 
of the Suzhou Plant is channeled to the Caohu Sewage Plant (a sewage discharge agree-
ment has been signed).

4.1.2.2 Waste Gas Pollution Control
The main air pollutants produced by the Guangzhou Plant and Zhongshan Plant are 

cooking oil fumes, non-methane hydrocarbons generated in injection molding processes, 
and dust generated in processed metal grinding processes. The aforementioned polluting 
waste gases are treated before being released into the atmosphere. Qualified units are 
commissioned once a year to monitor waste gas processing by the plant and thereby 
ensure conformity to national and local emission standards. 

    The main air pollutants produced by the Suzhou Plant are cooking oil fumes, 
non-methane hydrocarbons generated in injection molding processes, and dust generated 
in processed metal grinding processes. The aforementioned polluting waste gases are 
treated before being released into the atmosphere. Qualified units are commissioned once 
a year to monitor waste gas processing by the plant and thereby ensure conformity to 
national and local emission standards.

4.1.2.3 Noise control
In accordance with local environmental standards, LOTES plants are defined as Class 

2 Noise Control Zones and are therefore required to meet Class 2 Noise Emission Stan-
dards. With reference to the GB 12348-2008 Emission Standards for Environmental Noise 
at Industrial Enterprise Site Boundaries, it has been determined that no significant noise 
pollution exists at plant site boundaries. This noise is mainly generated by stamping presses 
in workshops and assembly line equipment. However, due to early adoption of relevant 
measures such as the installation of soundproof rooms, reasonable deployment of work-
shops, and vacant areas surrounding plants, noise impacts on the local environment are 
minimal and do not result in complaints by local citizens.

4.1.2.4  Energy Conservation Effects
LOTES actively promotes energy conservation and emission reduction to make a 

contribution to the sustainable development of the global ecological environment. The 
Suzhou Plant implemented an energy conservation and emission reduction improvement 
project in Building I between 2016 and 2017 (rooftop PV system). This project which has 
generated enormous benefits was extended to Building II in 2018. The total installed capac-
ity amounts to 730KW and total power generation in 2017, 2018, and 2019 reached around 
350 MWh, 640 MWh, and 910 MWh, respectively. The Zhonshan Plant plans to install PV 
facilities of an estimated annual capacity of 1.1 GWh.

The Guangzhou Plant achieved significant power savings of 933,140kWH through 
the implementation of the following energy conservation initiatives in 2021:

LOTES-Suzhou Plant   Solar Power Generation Statistics

Energy conservation performance of the Guangzhou Plant in 2021

Cumulative energy conservation effects

Unit: kWh

Year Power generation (Building I)

2017

2018

2019

2020

2021

347,755

558,797

540,258.6

526,309.5

563,907.2

Total power generation

347,755

652,141

918,317.4

902,574.4

973,881.2

Power generation (Building II)

(Note 1)

93,344(Note 2)

378,058.8

376,264.9

409,974

Concrete initiatives Categories

Production line
waste

gas improvement

Air compressor 
replacement

Vacuum cleaner
improvement

Energy conservation
effects

（Unit：kWh）

16,260(Note 1)

467,200(Note 2)

98,550(Note 3)

Oil hydraulic press
improvement

Energy
conservation

Energy
conservation

Energy
conservation

Energy
conservation

351,130(Note 4)

Brief description of energy conservation measures

Note: AAO technology which is utilized for the treatment of secondary and tertiary sewage and receipt and use of 
         reclaimed water has excellent nitrogen and phosphorus removal effects. Note 1: The PV system on the rooftop of Building I was put into operation in June 2017.

Note 2: The PV system on the rooftop of Building I was put into operation in September 2018.

Prior to improvement：Due to the fact that the exhaust 
suction system was not linked to the production line, the 
system was frequently still in operation after the production 
line had already been shut down, resulting in waste of 
electricity; after improvement: A start-stop device added as a 
structural optimization ensures that the exhaust suction facili-
ties are turned off during production line downtimes.
Fixed-frequency compressors have been replaced with newly 
purchased inverter compressors.
Installation of a shutdown/power interruption device to 
reduce power consumption.
When hydraulic press idle intervals reach a set value, the press 
is shut down automatically to prevent waste of electricity 
caused by continuous operations if the pump is not shut 
down manually.

933,140

Sustainability Report2021LOTES CO., LTD.
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4.2 Waste Management 

 In consideration of the worsening impact of climate change, the Suzhou Plant went 
a step further by launching a tree-planting project in addition to the energy conservation 
and carbon reduction initiatives listed above to achieve its carbon reduction goals, pro-
mote a green virtuous cycle, and implement environmental sustainability concepts. A total 
of 33 trees encompassing 5 species (Camphor, Pomegranate, China Rose, Loquat, and Fig) 
were planted in 2021. Dedicated personnel cares for these trees to ensure healthy growth 
and optimal emission reduction effects. 

LOTES implements separate storage, collection, and treatment of hazardous and 
non-hazardous waste generated in its workshops. Waste generated in its manufacturing 
processes (including waste electronic components/parts, waste plastic and copper materi-
als, and cardboard) is treated and recycled by recycling businesses approved by the com-
petent authority. Domestic waste is treated by municipal environmental health departments 
in a unified manner. Hazardous waste generated in production processes is treated in a 
rigorous manner by local businesses approved by the competent authority to ensure lawful 
waste disposal. Dangerous waste is collected in a centralized manner and treated by 
EPA-approved units.

Energy conservation performance of the Zhongshan Plant in 2021

Other emission reduction measures
Dangerous waste treatment process

Cumulative energy conservation effects

Concrete initiatives

Power
compensation

3,189*12months
=38,268

Power compensation cabinet improvements to reduce 
electricity fees.

Reduction of
air leakage

362KW*1%*24h/day
*30天/month=26,064

Monthly inspections for production line leakage points 
with the ultimate goal of reducing air pressure loads 
and lowering power consumption.

64,332

Planting33   Trees

1 Transportation of dangerous
waste on the Company
premises

4 Warehousing list 5 Unloading preparations
(Qualified waste treatment
providers)

6 Unloading process

2 Inspection prior to collection
and disposal 
(departure from company
premises) 3 Weighing

Categories
Energy conservation

effects
（Unit：kWh）

Brief description of energy conservation measures

Energy
conservation

Energy
conservation
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Quality first, customer satisfaction, punctual delivery, ongoing improvements, compliance with envi-
ronmental laws and regulations, and non-use of prohibited substances represent the key objectives of the 
Company’s quality, safety, and green product management policies and the foundation of its efforts in the 
field of supplier management. LOTES actively urges its suppliers to place high priority on quality, environ-
ment, and safety management issues and thoroughly implement risk management and business continuity 
plans to create a green supply chain with sustainable values. 

PolicyGuangzhou Plant Waste Management Statistics

Domestic waste

Kitchen waste

Hazardous waste

General industrial waste

540.847

865.0465

12.763

8,553.5

Incineration

Composting

Reuse

Waste categories
Weight 

(metric tons)
Treatment

method

General industrial
waste Weight 

(metric tons)

Scrap stainless steel

Waste plastic

Scrap copper 

Scrap iron 

Waste cardboard

3222.1

663.71

1741.7

2826.1

99.89

Treatment
method

Off-site treatmentOff-site treatment

Reuse

Reuse

Reuse

Reuse

Reuse

Suzhou Plant Waste Management Statistics

Domestic waste

Hazardous waste

General industrial waste

3.6

10.53

1299.6

Environmental
Protection Institute

Commissioned
incineration  

Purchase by other
manufacturers

Incineration

Composting

Reuse

Incineration/
landfilling

Waste categories
Weight 

(metric tons)
Treatment

method
Weight 

(metric tons)

Stainless steel

Stainless iron

Iron materials

Slag

Copper

189.4

66.4

21.6

82.5

939.7

Treatment
method

Off-site treatmentOff-site treatment

Reuse

Reuse

Reuse

Reuse

Reuse

Domestic waste

Kitchen waste

Hazardous waste

General industrial waste

33.5

120

3.35

85.35

Waste categories
Weight 

(metric tons)
Treatment

method
Weight 

(metric tons)

Cardboard

Plastic

Scrap iron

40.52

37.87

6.96

Treatment
method

Off-site treatmentOff-site treatment

Reuse

Reuse

Reuse

Zhongshan Plant Waste Management Statistics

4.3 Supply Chain Management

The LOTES management level is firmly committed to providing its customers with high-quality and 
safe products and services that conform to relevant laws, regulations, and standards and fulfilling its corpo-
rate social responsibility by performing its duties in the fields of occupational accident prevention, environ-
mental protection, and pollution control. Procurement of raw materials and consumables conforms to rele-
vant laws and regulations and environmental and safety requirements. With a view to achieving these goals, 
ongoing improvements are implemented through the adoption of international management system stan-
dards and requirements such as ISO9001, ISO 14001, ISO 45001, QC 080000, and RBA.

As of 2010, LOTES requires the management level or top executives of all new suppliers to sign a 
Social & Environmental Responsibility Letter of Commitment and manage their businesses in compliance 
with the RBA (Responsible Business Alliance Code of Conduct) outline and standards. The supplier confer-
ence which is convened on an annual basis provides CSR-related education and training for the manage-
ment level and top executives of suppliers. The 2021 supplier conference was canceled due to the impact of 
the pandemic and will be rescheduled based on assessments of the state of the pandemic.  

LOTES has adopted a supply chain management model which is based on the RBA Code of Conduct. 
Guidance and auditing services in the fields of human rights, environment, safety, health, and management 
systems serve the purpose of gaining a firm grasp of ESH management practices and implementation levels 
of suppliers. We continue to encourage our suppliers to prioritize business ethics, labor rights protection, 
work environments, and labor health and safety. All suppliers are urged to place high emphasis on the 
development of materials and processes with reduced environmental impacts.

The Suzhou Plant completed 32 supplier audits (selection of 8 new suppliers and annual audits and 
reviews of 24 existing suppliers) accounting for 100% of priority audit targets in 2021.  No major deficiencies 
were detected in RBA audits which have been carried out for all 32 cooperating suppliers. Labor working 
hours was the most frequent issue detected in these audits. Upon assessment of the results, LOTES request-
ed the adoption and completion of corrective action for detected deficiencies within a prescribed time limit. 
As for the selection process, LOTES utilizes “acceptable” and “non-acceptable” as its main criteria. All sup-
pliers met the required criteria upon completion of corrective action. In 2021, none of the suppliers of the 
Suzhou Plant were listed as disqualified due to social responsibility-related issues (e.g., environmental, 
human rights, occupational safety issues). 

The Guangzhou Plant conducted RBA surveys for seven newly added suppliers in 2021. No major 
deficiencies were detected in RBA audits carried out for 29 existing suppliers. Nine suppliers successfully 
completed corrective action for detected deficiencies. Both the survey and audit results met the Company’s 
requirements.  

The Zhongshan Plant completed RBA surveys for two newly added suppliers and RBA audits for eight 
existing suppliers. No major deficiencies were detected in these audits and surveys. Five suppliers success-
fully completed corrective action for detected deficiencies in conformity to the Company’s requirements. 
None of the suppliers of the Guangzhou and Zhongshan Plants were listed as disqualified due to social 
responsibility-related issues (e.g., environmental, human rights, occupational safety issues) in 2021.

Management mechanism

Sustainability Report2021LOTES CO., LTD.
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1

2

3

267,064

261,088

253,416

4,370,409

7,927,626

3.37

3.29

3.20

90.14

100.00

No.

Other

Total

Company C

Company A

Company D

Name Amount
Percentage of annual net

procurement〔%〕

NA

NA

NA

-

-

Relationship with
the issuer

2021

1

2

3

   197,915 

  155,100 

151,774 

4,370,409

4,875,198

4.06

3.18

3.11

89.65

100.00

No.

Other

Total

Company A

Company B

Company C

Name Amount

NA

NA

NA

-

-

2020

Due to the fact that the mining of rare minerals including Cassiterite, Wolframite, 
Coltan, Cobalt, and Gold within the borders of the Democratic Republic of Congo is associ-
ated with serious human rights and environmental issues, these resources are known as 

“conflict minerals”. In view of the fact that these minerals may be used for the manufacture 
of information and communication technology products, LOTES has included these banned 
conflict minerals in its procurement controls to fulfill its corporate social responsibility. The 
Company conducts surveys of raw materials and products provided by its suppliers and 
acts in solidarity with its customers and suppliers. All suppliers are required to make a firm 
pledge to refrain from using conflict minerals by signing a Letter of Commitment and com-
pleting a Conflict Mineral-Free Survey Form (smelter names must be indicated) to ensure 
that all parts, components, and products are free from conflict minerals originating in the 
DRC or an adjoining country. In 2021, we conducted RMI surveys for conflict mineral-relat-
ed materials provided by 24 suppliers. The survey results conformed to our requirements..

Conflict mineral management

The following suppliers accounted for a total of 10% of the total procurement amount
in the last two years

Conflict
Minerals

Policy

Compliance
with

applicable laws

Human-
centeredness

Banning of
conflict minerals

Protection of
our global

environment

4.3.1 Supply chain integration and risk diversification

LOTES views its suppliers as strategic partners and firmly embraces mutual support 
and joint growth as the guiding principles for its supplier relations. Its main production and 
operation sites are located in China and Taiwan. With a view to fostering local industry 
clusters and boosting regional economic development, preference is given to local suppli-
ers. Due to the fact that copper materials, plastic pellets, and steel materials represent the 
main raw materials, the top-ranked suppliers of the Company are providers of such materi-
als. Due to long-term cooperative relationships with these suppliers, supply of required 
materials is stable. Supplier changes are based on key considerations in the fields of mate-
rial quality, price, and cooperation conditions. As a result, concentration and raw material 
disruption risks caused by excessive reliance on a small number of suppliers can be ruled 
out. 
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4.3.2 Reduction of the impact of raw material transportation on the
          environment

Constant technological advances and rising industrial output value have resulted in 
worsening environmental hazards, which in turn has raised the public awareness of environ-
mental issues. The 2015 United Nations Climate Change Conference (COP21) focused on the 
conclusion of a legally binding agreement to tackle climate change issues and contain 
temperature rise. The pledge which is regarded as “the last and best opportunity to save 
the world” aims to reverse climate change and limit global warming to well below 2, prefer-
ably to 1.5 degrees Celsius, compared to pre-industrial levels. This conference produced the 
most representative agreement in the field of global warming in the history of climate 
change initiatives. LOTES embraces the same principles when selecting suppliers, while also 
taking into account the suppliers’ geographical location. In addition to lead time, timeli-
ness, and transportation cost considerations, the ultimate goal is to reduce potential 
environmental impacts and damage caused by long-distance transportation of raw materi-
als.  

In addition to supplier localization considerations, the risk of excessive concentration 
of suppliers in the same area must also be considered. LOTES strives to ensure fully loaded 
trucks and containers and gives priority to sea shipment over transportation by air. This 
results in a significant reduction of generated CO2 since the CO2 emissions of ships are far 
lower than those of airplanes.

4.3.3 Procurement Policy

LOTES has established a procurement and supplier management system based on the 
ISO 9001 Quality Management System and RBA requirements to ensure effective manage-
ment of the quality of delivered goods. The drafting of normative documents such as the 
Supplier Social Responsibility Commitment is planned for 2021. The goal is to extend the 
impact of our social responsibility concepts and requirements to the supply chain and form 
alliances with our suppliers to facilitate joint supply chain management. Suppliers are 
required to abide by relevant rules and make pledges to ensure conformity of all their opera-
tions to environmental and labor-related laws and regulations and international CSR norms.

Suppliers are selected based on material assessments and evaluations and guidance 
by professional teams in accordance with material approval procedures and supplier 
selection mechanisms to ensure meeting of requirements in the six dimensions of quality, 
safety, eco-friendliness, delivery times, service, and price and guarantee sound supplier 
management with the ultimate goal of achieving mutual benefit and win-win outcomes.

Reduction of
Carbon Dioxide

Transportation
by Ship

2021 Local Procurement Statistics of LOTES Plants

Number of local suppliers(domestic)

Total number of suppliers (domestic + international)

Local supplier ratio(%)

Local procurement ratio(%)

32

32

100

100

Item
Suzhou Plant

157

186

84.41

73.31

Zhongshan Plant

234

270

86.67

79.92

Guangzhou Plant

Plant area

Note: The term “local procurement” refers to RMB-based transactions

Sustainability Report2021LOTES CO., LTD.
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4.3.4 Supplier Selection Mechanism

Price is not the sole consideration for the selection of suppliers. The final selection of 
suppliers is based on competitiveness versus risk considerations. The maintenance of excel-
lent supplier relations is of paramount importance to ensure that the Company’s procure-
ment requirements in the fields of quality, cost, delivery, service, management, and envi-
ronmental protection are satisfied.

In 2021, the Suzhou, Guangzhou and Zhongshan Plants added eight, seven and two 
suppliers, respectively. Upon evaluation of these new suppliers, they have been listed as 
qualified suppliers. 

In addition to placing equal emphasis on product quality, delivery times, and costs, 
we urge our suppliers to put high priority on social responsibility. The addition of CSR items 
to the supplier selection mechanism is planned for Q4 2021. The ultimate goal lies in the 
joint fulfillment of social responsibility and the adoption of sound risk management and 
business continuity plans.

The ESG Committee is responsible for discussions and assessments of climate change-relat-
ed items. Performance in this field is listed in the Sustainability Report and reported to the 
Board of Directors for review.

·Collection of background information on climatic environments by the ESG 
Committee.

·Assessment of climate risks and operational scopes.

4.4 Climate Change Management
The rising frequency of extreme climate events in recent years are harbingers of an 

imminent crisis caused by global warming. National governments all over the world there-
fore place increasing emphasis on climate change issues and strive to press enterprises to 
incorporate climate change issues into their operational management strategies through 
legal amendments on the national and regional level. In addition to the identification of 
operational risks brought about by climate change, we have incorporated the four core 
disclosure categories of “Governance”, “Strategy”, “Risk Management”, and “Metrics and 
Targets” into our operational management in line with the Task Force on Climate-Related 
Financial Disclosures (TCFD) released by the Financial Stability Board (FSB). Relevant gover-
nance performance is disclosed in Sustainability Reports to give stakeholders a clear under-
standing of climate change-related risks, opportunities, and impacts as well as contingency 
measures adopted by LOTES.

TCFD Risk Management Process

TCFD Disclosure Framework for Climate Change-Related Risks and Opportunities

The following potential climate change-related risks and opportunities have been identified:
Transition risks – Policy and legal risks
Pursuant to an amendment to the GHG Reduction and Management Act, which is the 
applicable law for climate change issues, carbon fees will be levied for products which gen-
erate high direct and indirect emissions starting in 2024. Rising operating costs represent 
the main impact in the field of finance. However, it has been determined that these risks do 
not constitute a major threat to the Company’s operations. Adopted contingency mea-
sures include ongoing implementation of GHG inventories, setting of carbon reduction 
goals, and sustained monitoring.
Physical risks- Acute
The increasing number of climate change events is associated with a rising frequency of 
typhoons and torrential rains, which in turn can result in flooding of plant areas and severe 
impacts on plant operations. Upon assessment, it has been concluded that these incidents 
could lead to major financial losses. However, in view of the completion of waterproofing 
projects by all plants, it has been determined that these risks do not constitute a major 
threat to the Company’s operations. Adopted contingency measures include regular clean-
ing and maintenance of drainage systems and formulation of emergency response plans to 
mitigate the impact of the aforementioned disasters and minimize acute risks. 
Adoption of more efficient production and distribution procedures
1. Improvement and optimization of green procurement operations and on-site machinery 

and equipment.
2. Planning of optimized transportation schemes to reduce transportation costs and carbon 

emissions.

Step1

·Creation of a climate risk and opportunity list.
·Creation of questionnaires for surveys on internal operational impacts.Step2

·Carrying out of a climate risk & opportunity and business impact analysis by 
the ESG Committee.

·Determination of material risk items.
Step3

·Adoption of execution strategies and target setting.Step4

·Rolling reviews of outcomes of execution strategies and set targets conduct-
ed on an annual basis in ESG Committee meetings.Step5

Governance

Strategy

Discussions and identification of climate change-related risks and opportunities are con-
ducted in ESG Committee meetings within the framework of the TCFD recommendations. 
The goal of these meetings lies in the deliberation and identification of transition risks (poli-
cies, laws, regulations, technologies, markets, reputation), physical risks (acute risks, 
long-term risks), and opportunities (resource efficiency, energy sources, products/services, 
markets, and resilience).

Risk
Management

1. Annual energy conservation rate (power consumption per UPH) of 1% or above.
2. Ongoing implementation of GHG emission inventories in line with ISO 14064-1 principles 

and requirements coupled with completion of external third-party verifications.
3. Carbon reductions of 500.7 metric tons CO2e in 2021.
4. Annual carbon reduction target of 1% with 2021 as the base year.
5. Planned completion of PV installations by the Zhongshan Plant in 2022. 
6. Achievement of the goal of zero carbon emissions generated by LOTES offices in 2030.

Metrics and
Targets
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Enhanced salaries and benefits increase employee identification with 
the Company and help attract and retain talent. While pursuing sus-
tained revenue growth, the Company is also firmly committed to 
improving the financial well-being of its employees.

5. Social Engagement

48

Material Topics: Labor/Management Relations, Training, and Education 

Importance of Labor/Management Relations for LOTES

‧Steady growth of average and median salaries of employees in 
non-managerial positions at Taiwan HQ in the most recent two 
years.

‧Ranking of average and median salaries of employees in non-man-
agerial positions at Taiwan HQ in the top of the industry in the most 
recent two years.

‧Employee satisfaction survey scores of the Suzhou Plant ranging 
between 7.93 ～ 7.96 in the most recent two years.

Performance in the respective year

‧Responsible department: Management Department. 
‧Grievance mechanism: Employee grievance hotline, physical sug-

gestion box, e-mail.
‧Provision of compensation and benefits in excess of legal require-

ments.
‧Tracking and firm grasp of reasons of resignation, prompt detection 

of management anomalies, timely adjustments, and ongoing 
improvements.
‧Creation of a positive work environment free of any form of work-

place violence, sexual harassment, discrimination, and gender 
inequality; establishment of diversified employee communication 
channels and proactive responses to employee feedback. 

‧Proactive responses to received employee grievances and com-
plaints, positive employee feedback, and achievement of win-win 
outcomes in the respective year.

‧Regular employee satisfaction surveys.

Assessment Mechanism

Management Approaches

‧Responsible department: Management Department.
‧Grievance mechanism: Employee suggestion box.
‧Focus on practice and mutual assistance in actual drills and rapid 

growth of new hires.   
‧Tailor-made training courses for enhanced results based on compe-

tency needs of each department.
‧Development of an E-learning platform for autonomous learning by 

employees. 
‧F o c u s  o n  p r a c t i c a l  a p p l i c a t i o n  of  c o u r s e  c o n te n t s  a n d  

down-to-earth tracking of courses.
‧Adoption of lifelong learning and growth concepts and deepan-

choring of sustainability concepts. 
‧Regular review of talent development & training blueprints and 

their implementation status.

Management Approaches

The Company offers OTJ training for its employees to enhance their 
competencies, increase their competitiveness on the job market, help 
them realize their self-worth, and put them in a better position to get 
promoted.

Importance of training and education for LOTES
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5.1.1 Human Rights Policies

LOTES places strong emphasis on labor right and is firmly committed to creating a blissful and safe work-
place environment. The Company provides friendly and equal work opportunities, implements gender equality pol-
icies, creates a corporate climate of mutual respect, and offers competitive compensation levels to increase the 
emotional attachment of employees to the Company and thereby ensure thriving development. In addition, LOTES 
has a comprehensive training and career development system in place. Training courses are organized on a regular 
basis to hone the professional competencies and enhance the workplace competitiveness of employees. The ISO 
45001 Occupational Health and Safety Management System has been adopted to strengthen the management 
performance in this area and safeguard the mental and physical well-being of all employees. With a view to miti-
gating the impact of rapid social changes including the widening divide between rich and poor, LOTES has made an 
ongoing commitment to welfare and charity events and support for underprivileged groups. The Company spares 
no effort to give back to society and fulfill its social responsibility.

           LOTES places utmost priority on the fundamental rights of its employees and 
strives to form a friendly environment conducive to human rights protection. The Com-
pany strictly abides by relevant labor laws and regulations including the principles 
disclosed in human rights conventions such as the Universal Declaration of Human 
Rights, the United Nations Global Compact, the UN Guiding Principles on Business and 
Human Rights, and the ILO Declaration on Fundamental Principles and Rights at Work. 
It highly respects internationally recognized human rights such as freedom of associa-
tion, care for underprivileged groups, prohibition of child labor, eradication of any form 
of forced labor or discrimination in employment, elimination of any conduct that 
infringes or violates human rights, protection of gender equality, and fair treatment of 
all employees. LOTES’ salary assessment policy ensures that salary discrepancies 

 LOTES has created a blissful and safe workplace environment based on diversity and equality principles. The Company strives to 
attract and enlist talent to partake in its sturdy growth through the adoption of various equality measures and the provision of 
competitive compensation and benefits.

‧Tracking of employee course satisfaction and outcomes to ensure 
practice-oriented learning.
‧High level of consistency between the skills of employees at all 

levels and the talent development needs of the Company. Training 
ensures that the functions of each unit meet the needs and require-
ments of the Company and its customers.

Assessment Mechanism
‧Training hours of direct and indirect staff of the Guangzhou Plant 

increased significantly YoY. 
‧In the first year after commissioning of the Zhongshan Plant, it con-

sistently ranked in the top among Lotus plants in the fields of train-
ing hours per person for direct and indirect staff, irrespective of 
gender. 

Performance in the respective year

Introduction of
ISO 45001

5.1 Employee Overview

based on gender, age, religion, ethnicity, and political belief.
LOTES also strictly complies with applicable labor and human rights laws at its 

business locations as well as the RBA (Responsible Business Alliance) Code of Conduct 
and customer requirements. The Company has formulated human rights policies and 
relevant guidelines based on these regulations and requirements. In addition to explain-
ing these policies through various means such as public announcements, events/activi-
ties, promotional materials, and meetings, LOTES constantly educates its employees on 
the importance of human rights protection and labor rights in the context of orientation 
and on-the-job training channels. Grievance channels for employees have also been 
established. Upon receipt and processing of such grievances by dedicated personnel, 
conscientious investigations are carried out and information pertaining to the grievant is 
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Implementation of Human Rights Policies

Labor/ethics policy

50

The Company refrains from employing child labor under 16 years of 
age in compliance with relevant laws. Employees between 16 and 18 
years of age are not allowed to engage in work tasks that endanger 
their physical health and safety.

Prohibition of Child Labor

‧The Company refrains from using forced, bonded, contracted, or 
involuntary prison labor and enslaving or trafficking of employees.

‧Employees have the right to freely resign provided that they observe 
a reasonable notice period; the Company does not retain valid iden-
tity documents of its employees.

Free Choice of Occupation

Close monitoring of working and overtime hours, constant reminders 
to pay attention to personal workloads and rest conditions, and imple-
mentation of ongoing tracking.

Working Time

‧Employee salaries must equal or exceed the local minimum salary 
standards at the plant locations.

‧Salary deductions as disciplinary measures are prohibited.   
‧Wages for extended working hours must exceed normal wage stan-

dards.
‧Employees are entitled to statutory holidays/vacations.

Salaries and Benefits

Any form of sexual harassment, sexual assault, corporal punishment, 
physical or mental pressure, verbal abuse, or threats of such behavior 
shall be strictly forbidden. 

Humane Treatment

The Company does not discriminate against any employee or job appli-
cant on grounds of their race, skin color, age, gender, sexual orienta-
tion, disability, marital status, pregnancy, religious beliefs, political 
orientation, or membership in associations.

Non-Discrimination

Employees are encouraged to actively participate in Company, social, 
and community events and activities and contribute to welfare activi-
ties sponsored by local governments.

Freedom of Association

Ethical managementFairness and impartialityRespect for employeesHarmonious relations
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5.1.2 Employee Statistics

LOTES is deeply engaged in the electronic parts and components industry. With a 
view to enhancing its production efficiency, the Company has gradually strengthened its 
automated production capacities, while decreasing the proportion of manual opera-
tions at its production lines. It still provides over 5000 employment opportunities with 
competitive compensation standards to attract and enlist talent to make valuable con-
tributions to the Company. LOTES mostly employs permanent employees (all staff mem-
bers work on a full-time basis) , which demonstrates the willingness of the Company to 
offer long-term, full-time work patterns and thereby enable its staff members to dedi-
cate themselves to their work without any worries. This is conducive to ensuring stable 
employment.

Due to unique industry characteristics, the Company’s workforce can be divided 
into the two categories of direct and indirect staff. The majority of direct employees are 
female, while the lion’s share of indirect employees who are mostly engaged in R&D 
and sales operations are male. 
           Female and male employees account for 42.46% and 57.54% of the Company’s 
workforce, respectively. As for age distribution, employees below 50 have constituted 
around 98% of the direct and indirect staff in the most recent three years, which clearly 
indicates that these employees in their prime employment years will form the backbone 
of the Company’s business development in the next 5-10 years. Manpower replace-

Total workforce

Percentage of female employees

Number of non-fixed term employees 
(broken down by gender)

Number of fixed-term employees
(broken down by gender)

ment is therefore not expected to cause temporary shortages in the near future.
From the perspective of local hiring policies, the ratio of locally hired top execu-

tives is significantly lower in the Guangzhou, Zhongshan and Suzhou Plants than at 
Taiwan HQ. This can mainly be attributed to the fact that the main considerations of the 
Company’s recruitment policies are talent, professional skills, and academic and career 
background. Regional affiliation is not the sole criterion for employment. Nevertheless, 
the Company is fully aware of the importance of locally hired talent for communities and 
will therefore carefully deliberate the inclusion of this criterion in its hiring consider-
ations, which is expected to be conducive to attracting local talent and offering nearby 
employment with the ultimate goal of earning the approval of local communities.  

Male Female Male Female

43.86%

45.06%

42.46%

2019 2020 2021

Note: Employment contracts are divided into the following two categories: fixed-term
           contracts (non-fixed term, permanent employees) and non-fixed term contracts
           (fixed-term employees including rehired retired employees)

Female
42.46％

Male
57.54%

6,069 5,823

8,452

2019 2020 2021

3,405 3,196

4,859

2,644 2,610

3,567

2020 20212019 2 3 4

18

14

22

2019 2020 2021
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Number of non-fixed term employees 
(broken down by region)

Number of fixed term employees 
(broken down by region)

Number of full-time employees

133 756

5,160

0142 737

4,927

0149 703

5,218

2,356

Taiwan Suzhou Guangzhou Zhongshan

2019 2020 2021

Note: Since the Zhongshan Plant was put into operation in 2021, no data is available for 2019-2020.

Note: There are no fixed-term employees at Taiwan HQ; since the Zhongshan Plant was put into operation in
           2021, no data is available for 2019-2020

Note: Full-time (working hours per week as defined according to national legislation) and part-time (working hours per week
           are less than ‘full-time’ as defined above; e.g., work-study students and hourly workers) represent the two types of 
           employment. All LOTES staff members are full-time employees.

Suzhou Guangzhou Zhongshan

12

14 14

8

3

5

0 0

7

2019 2020 2021

Male Female

3,407 3,199

4,863

2,662 2,624

3,589

2019 2020 2021

Diversity indicators
2019

Number Number NumberPercentage PercentagePercentage

20212020

Male

Female

Below 50

50 and above

Graduate school

High school or below

Male

Female

Below 30

30-49

50 and above

College/university
(incl. undergraduate) 

High school or below

Male

Female

Below 30

30-49

50 and above

Graduate school

College/university
(incl. undergraduate) 

High school or below

5

1

3

3

4

2

645

1,371

885

1,127

4

8

2,008

2,762

1,291

1,397

2,542

114

66

1,373

2,614

5

1

3

3

4

2

644

1,383

911

1,113

3

22

2,005

2,555

1,241

1,277

2,408

111

78

1,351

2,367

5

2

4

3

5

2

1,088

1,862

1,268

1,677

5

44

2,906

3,775

1,727

1,781

3,580

141

83

1,811

3,608

83.33%

16.67%

50.00%

50.00%

66.67%

33.33%

10.63%

22.59%

14.58%

18.57%

0.07%

0.13%

33.09%

45.51%

21.27%

23.02%

41.88%

1.88%

1.09%

22.62%

43.07%

83.33%

16.67%

50.00%

50.00%

66.67%

33.33%

11.06%

23.75%

15.64%

19.11%

0.05%

0.38%

34.43%

43.88%

21.31%

21.93%

41.35%

1.91%

1.34%

23.20%

40.65%

71.43%

28.57%

57.14%

42.86%

71.43%

28.57%

12.87%

22.03%

15.00%

19.84%

0.06%

0.52%

34.38%

44.66%

20.43%

21.07%

42.36%

1.67%

0.98%

21.43%

42.69%

Gender

Gender

Gender

Age

Age
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Note: Direct and indirect staff represent the two main employee categories. Calculations are based on the total number of employees on 
December 31.

The following formula are used: 
1. Female director percentage（Number of female directors at the end of the respective year / total number of directors at the end of the 

respective year）*100％. 
2. Percentage of direct employees below 30（Number of direct employees below 30 at the end of the respective year / total number of 

employees at the end of the respective year）*100％. 
3. Percentage of indirect employees who are Master’s degree holders（Number of indirect employees who are Master’s degree holders at 

the end of the respective year/ total number of employees at the end of the respective year）*100％. 
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Percentage of direct/indirect staff 
(broken down by gender)

Percentage of direct staff 
(broken down by age)

53

2019 2020 2021

10.63%

22.59%

45.51%

21.27%

11.06%

23.75%

43.88%

21.31%

12.87%

22.03%

44.66%

20.43%

Direct employees
(Male)

Direct employees
(Female)

Indirect employees
(Male)

Indirect employees
(Female)

14.58%
15.64% 15.00%

18.57% 19.11% 19.84%

0.07% 0.05% 0.06%

2019 2020 2021

Below 30 30-49 50 and above Below 30 30-49 50 and above

Below 30

30-49

50 and above

Percentage of direct staff 
(broken down by educational attainment)

Employee age distribution in 2021 Educational attainment distribution of
employees in 2021 Regional distribution of employees in 2021

College/university
 (incl. undergraduate)

High school or below

Percentage of indirect staff 
(broken down by age)

23.02% 21.93% 21.07%

41.88% 41.35% 42.36%

1.88% 1.91% 1.67%

2019 2020 2021

0.13% 0.38% 0.52%

33.09% 34.43% 34.38%

2019 2020 2021

Percentage of indirect staff 
(broken down by educational attainment)

College/university
(incl. undergraduate)

Graduate school High school or below

1.09% 1.34% 0.98%

22.62% 23.20% 21.43%

43.07%
40.65%

42.69%

2019 2020 2021

1.73%

36.07%

62.20%

0.98%

21.95%

77.07%

1.76%

61.80%8.48%

27.96%

Graduate school

College/university
(incl. undergraduate)

High school or below

Taiwan

Guangzhou

Suzhou

Zhongshan

Sustainability Report2021LOTES CO., LTD.

20
21

 S
us

ta
in

ab
ili

ty
 R

ep
or

t



Suzhou

Male

21

69

380

Female

8

119

120

Taiwan

Male

49

0

48

Female

13

0

39

Due to unique industry characteristics, the majority of new hires and resignees in recent years are 
female, aged below 30, and have an education level of high school or below. This can mainly be attribut-
ed to unique job market attributes. New hires frequently tender their resignation upon realizing after a 
certain period of employment that work patterns do not conform to their expectations. LOTES aims to 
constantly infuse new blood and inject vitality into the organization through adequate adjustments of 
its manpower structure in preparation for future challenges in the operational dimension. In addition, 
the Company conducts rolling reviews of its employee compensation system to retain outstanding 
talent. The ultimate goal is to boost human resource renewal, while minimizing the impact on Company 
operations.

Percentage of locally hired managerial officers in 2021

Gender statistics for different hierarchy levels in 2021

Gender statistics for different hierarchy levels in 2021
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Guangzhou & Zhongshan

MaleNumber of employees

Management level-
(section manager and above)

Operating personnel

Non-operating personnel

80

1019

3197

Female

16

1743

1531

Note: Senior executives are defined as employees at or above manager level; local hires are defined as residents of Taiwan
           (Taiwan HQ) and residents of the respective province (Suzhou, Guangzhou, and Zhongshan Plants)

Note 1: Statistics are based on employee numbers at the end of the respective year.
Note 2: Employment rate: (Number of new hires in said category in the respective year / number of employees in said category at the end of the respective year) *100%; 
               Turnover rate:(Number of resignees in said category in the respective year / number of employees in said category at the end of the respective year) *100%.

Taiwan

Number of managerial officers

Number of locally hired
managerial officers

17

17

Suzhou

10

2

Guangzhou

32

1

Zhongshan

1

0

100%

20%

3%

0%

2020

Total

2,616

1,652

6

1,934

2,340

30

452

3,792

24

3,879

371

-

2021

Total

6,972

3,561

16

6,291

4,258

24

819

9,706

31

7,547

275

2,696

Ratio

228.67%

67.74%

10.96%

129.36%

118.64%

28.92%

44.15%

149.00%

20.81%

144.50%

38.35%

114.09%

2019
New hire statistics

Total

Below 30

30-49

50 and above

Male

Female

Graduate school

High school or below

Taiwan

Guanzzhou

Suzhou

Zhongshan

Age

Gender

Educational
background

Region

3,220

1,657

7

2,545

2,339

19

432

4,433

16

4,416

452

-

Ratio

141.10%

45.16%

5.93%

74.70%

87.87%

28.79%

31.28%

95.91%

12.03%

85.45%

58.85%

-

80 16 21 8 49 13

1019

1743

69 119 0 0

3197

1531

380 120 48 39

Male

Guangzhou & Zhongshan Plants Suzhou Plant Taiwan

Female Male Female Male Female

Management level-
(section manager and above)

Operating personnel Non-operating personnel

Ratio

119.56%

46.92%

5.26%

60.46%

89.18%

38.46%

32.92%

86.73%

16.90%

78.68%

49.40%

-

2020

Total

2,314

1,631

21

1,807

2,159

15

377

3,574

15

3,563

388

-

6,443 

3,265 

55 

5,711 

4,052 

25 

742 

8,996 

24 

7,388 

308 

2,043

2021

Total

105.76%

46.32%

18.42%

56.49%

82.28%

19.23%

27.46%

81.75%

10.56%

72.27%

51.66%

-

Ratio

211.32%

62.11%

37.67%

117.44%

112.90%

30.12%

40.00%

138.10%

16.11%

141.45%

42.96%

86.46%

2019
Resignee statistics

Total

Age

Gender

Educational
background

Region

3,430

1,895

22

2,747

2,600

16

391

4,940

12

4,781

554

-

Ratio

150.31%

51.65%

18.64%

80.63%

97.67%

24.24%

28.31%

106.88%

9.02%

92.51%

72.14%

-

Ratio
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College/university
(incl. undergraduate)

Below 30

30-49

50 and above

Male

Female

Graduate school

High school or below

Taiwan

Guanzzhou

Suzhou

Zhongshan

College/university
(incl. undergraduate)
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Finally, LOTES is firmly committed to caring for its ma-
ternal employees. Taiwan HQ strictly abides by the provi-
sions set forth in the Act of Gender Equality in Employment 
to safeguard the rights and interests of maternal employees. 
Breastfeeding (lactation) rooms have been established at 
workplaces and new mothers are encouraged to apply for 
parental leaves in the context of Company policies. Work 
patterns and contents are adjusted in a timely manner for 
pregnant and postpartum female employees to reduce their 
workloads. No applications for parental have been submit-
ted within the past three years. 

Gender equality
Maternal health

protection

An outstanding pool of human resources is the key to sustainable operations. 
With a view to attracting outstanding talent, LOTES offers sound and transparent pro-
motion channels to reward employees who excel at their jobs and make long-term con-
tributions. At the same time, the Company also schedules and arranges advanced train-
ing for its employees to facilitate constant professional growth in their respective fields 
and realize personal value. The Company has also set up diversified channels to initiate 
communication with its employees and thereby allow them to voice their opinions in a 
timely manner and ensure that labor rights are better protected. In conclusion, labor 
and management maintain harmonious and friendly relations and interactions.

5.2 Right Person for the Right Position

5.2.1 Compensation and Benefits
Employee compensation is determined based on the 

achievement status of annual operational goals and the 
profitability of the Company. The Company provides highly 
competitive salaries and benefits in excess of local legal 
requirements. With a view to ensuring that work perfor-
mance is accurately reflected in compensation packages, 
the Company appraises individual work performance on a 
regular basis. Appraisal results are incorporated into pro-
motion and career development considerations and the 
Company has adopted bidirectional promotion channels in 
conformity with job demands. The goal is to enable em-
ployees who are highly versed in certain technologies and 
have special skills in certain fields to successfully transform 
themselves into experts in these fields through their own 
efforts and ensure that employees with management abili-
ties and potential successfully advance to the management 
level and thereby create a broader space for career devel-
opment. 
            Length of service, educational background, and pro-
fessional competence represent the main considerations for 
salary assessment. Physiological or psychological differenc-

es do not factor into this process. Professional expertise and 
experience are gradually accumulated as length of service 
increases. The Company is willing to share its profits with its 
employees, which is concretely reflected in the gradually 
increasing mean and median values of annual salaries of 
employees in non-managerial positions at Taiwan HQ. Com-
petitive salaries ranked at the top of the industry ensure the 
financial well-being and security of highly talented employ-
ees who contribute their talent and expertise to the Compa-
ny and help strengthen their emotional attachment and 
sense of belonging to the Company.
            A comparison of base salaries and overall compensa-
tions of male and female employees reveals that the base 
salaries of female and male employees in non-managerial 
positions at Taiwan HQ are identical, while overall compen-
sations earned by male employees are slightly higher than 
those of their female counterparts. This can mainly be 
attributed to the fact that female employees are mostly 
engaged in administrative tasks, while their male counter-
parts tend to be responsible for R&D and sales operations. 
As for the salary levels of male and female employees in 

supervisor positions at Taiwan HQ, base salaries and com-
pensations paid to male supervisors exceed those of their 
female counterparts, which is a direct result of differences in 
seniority. However, this gender pay gap has been shrinking 
over the past two years. As for the operating sites in China 
(Guangzhou, Zhongshan, and Suzhou Plants), compensa-
tions paid to male direct and indirect employees are slightly 
higher than those of their female colleagues, which can also 
be attributed to differences in job functions. 

In addition, the salary levels of both employees in 
non-managerial positions at Taiwan HQ and direct staff at 
operating sites in Mainland China consistently exceed the 
local minimum wage standards, which clearly demonstrates 
that LOTES is firmly committed to the concrete implementa-
tion of employee care.

Finally, LOTES provides a comfortable office environ-
ment for its employees to alleviate stress levels and build a 
positive rapport between co-workers. Cultural, recreational, 
travel, and welfare activities are organized on a regular basis 
to share Company benefits with employees and their fami-
lies and end boost their physical and mental well-being.

Leading Remuneration Competitiveness
in Industry

Organization of mental and physical health
promotion activities

Cozy Office Environment

Sustainability Report2021LOTES CO., LTD.
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Number of employees 
in non-management position

Talent is of paramount importance for the competitiveness of the Company. With a view to motivating employees to join hands with the Company to realize joint goals and 
ensuring that they get deserved recognition for their contributions, LOTES has developed an attractive benefits and incentive system for talent retention.

89

98

2020 2021

Annual salaries of employees
in non-management positions

Note 1: Non-management positions are defined as follows pursuant to the provisions set forth in 
               an official letter issued by the Ministry of Finance: Employees who don’t hold positions 
               such as President, Vice President, Assistant Vice President, Finance or Accounting Executive, 
               or other positions involving management of Company affairs and signature rights or positions 
               equivalent to the aforementioned.  
Note 2: The numbers (+7, +218, +178) in the chart above indicate the extent of increase in the 
               respective categories in the two-year period.

1,219

1,007

1,437

1,185

Mean Median

2020 2021

+178

+218

+7

2019

Ratio
Base salary and compensations 

Operating sites Employee categories Item Male

Base salary ratio

Compensation ratio

Base salary ratio

Compensation ratio

Base salary ratio

Compensation ratio

Base salary ratio

Compensation ratio

Base salary ratio

Compensation ratio

Base salary ratio

Compensation ratio

Base salary ratio

Compensation ratio

Base salary ratio

Compensation ratio

Non-managerial
positions

Management
positions

Direct staff

Indirect
staff

Indirect
staff

Indirect
staff

Direct staff

Direct staff

Taiwan

Guangzhou

Suzhou

Zhongshan

1.37

1.4

1.42

1.9

1

0.99

1.31

1.51

0.98

0.99

1.04

1.31

-

-

-

-

Female

1

1

1

1

1

1

1

1

1

1

1

1

-

-

-

-

1.15

1.2

1.38

1.8

1

0.99

1.28

1.48

0.99

0.99

1.05

1.31

-

-

-

-

1

1

1

1

1

1

1

1

1

1

1

1

-

-

-

-

1.15

1.02

1.28

1.46

1.01

1

1.26

1.46

1

1.03

1.04

1.24

1

1.02

1.26

1.71

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

2020

Male Female

2021

Male Female

Ratio of direct staff standard
salary  to local minimum wageItem Gender

Male

Female

Male

Female

Male

Female

Male

Female

Non-managerial
positions at
Taiwan HQ 

Suzhou Plant
direct staff

Guangzhou Plant
direct staff

Zhongshan Plant
direct staff

2.35

2.05

1.38

1.38

1.32

1.32

1.61

1.61

Note:
‧Statistics are based on employees with at least one year of service.
‧Base salary refers to the minimum fixed amount paid to employees for the performance of duties and does not 

include any form of extra compensation such as overtime pay, bonuses, or allowances.
‧Compensations are extra amounts paid to workers in addition to their base salary including seniority allowances, 

bonuses (incl. cash and equity), benefits, overtime pay, leave in lieu and any other subsidies (e.g., transportation, living 
expense, and childcare subsidies)

‧Differences in base salaries/compensations of male/female employees can mainly be attributed to job function 
differences: male employees are mostly engaged in R&D and sales operations, while their female counterparts tend 
to be responsible for administrative tasks. 

‧Since the Zhongshan Plant was put into operation in 2021, no data is available for 2019-2020.

Note 1:
‧Direct staff standard salaries include base salaries for rank-and-file permanent 

staff, duty allowances, meal allowances, accommodation allowances, 
attendance bonuses, performance bonuses; the term “direct staff” exclusively 
refers to permanent employees excluding interns or temp workers.

‧Non-managerial positions at Taiwan HQ do not include positions at the 
section manager level and above.

‧The salary gap between male and female employees in non-managerial 
positions at Taiwan HQ can be attributed to the fact that female employees 
are mostly engaged in administrative tasks, while their male counterparts 
tend to be responsible for R&D and sales operations.

‧Salaries at operating sites in China are calculated in RMB at a standard 
conversion rate of 1 RMB to 4.3 NTD.

‧Base wages at LOTES plants in China are determined in line with the minimum 
wage standards in the respective region.

Rewards and Incentives

‧Employee bonuses
‧Year-end bonus
‧Patent bonus
‧Bonus for 
    Commencement of Work 
    after the Spring Festival

Diversified recreational
activities

‧Overseas staff travel
‧Domestic staff travel
‧Year-end banquet
    Staff dinner and birthday 
    celebrations

Sound Insurance System

‧Labor and health 
    insurance as prescribed 
    by law
‧Employee group 
    insurance

Reasonable Leave

‧Two days off per week
‧Statutory annual leave
‧Maternity, paternity,
    family, and menstrual 
    leaves as prescribed by 
    law

Employee Care

‧Employee health checks
‧Breastfeeding (lactation) 
    rooms

Diversified subsidies
and allowances

‧Birthday cash gift
‧New Year’s gift certificate
    /presents
‧Patent bonus
‧Meal vouchers for famous 
    restaurants
‧Wedding and childbirth 
    cash gift
‧Hospitalization allowance
‧Funeral subsidies
    (deceased family members)

Unit: Person

Unit: 1000 NTD
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Zhongshan Plant – New Plant Building

57

Upon the promulgation of the Labor Pension Act on July 
4, 2007, Taiwan HQ gave active employees subject to the 
Labor Standards Act applied the option to choose between 
the pension provisions of the Labor Standards Act and the 
provisions set forth in the Labor Pension Act. The old pension 
system requires the regular appropriation of labor pension 
reserve funds to be deposited in a designated account at the 
Bank of Taiwan. The Labor Pension Fund Supervisory Commit-
tee is responsible for the management and utilization of these 
funds. For employees who selected the new pension scheme, 
contributions of six percent of the worker's monthly wage are 
made to an individual labor pension account as stipulated in 
Article 14 of the Labor Pension Act. After meeting the retire-
ment criteria set out in the Labor Standards Act, employees 
may withdraw accumulated pension funds from the designat-
ed account as a lump sum or on a monthly basis.

Employee benefits
Taiwan

Permanent (full-time) employees

Group accident insurance, labor/
health insurance

Annual leave

Maternity leave

Parental leave

Wedding/funeral subsidies

Legally prescribed retirement 
system (Labor pension) 
Benefits for the three major festivals
 (Bonuses/gift certificate/presents) 

Year-end bonus

Regular health checks

Staff trips

Staff dinners

Year-end banquets/annual parties

Home or car purchase subsidies

Scholarships for children of staff
members

Family planning incentive leaves

V

V

V

V

V

V

V

V

V

V

V

V

Guangzhou

V

V

V

　

V

V

V

V

V

V

V

V

V

V

V

Zhongshan

V

V

V

　

V

V

V

V

V

V

V

V

V

V

V

Suzhou

V

V

V

　

V

V

V

V

V

V

　 V

V

V

　

V

Office environmen

Production line environment

Employee rest area
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Cycling activity

Production section skill contest Grants and scholarships for employee offspring Employee basketball tournament

Badminton activity

Heritage camp

Staff canteen Staff dorm
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5.2.2 Talent Cultivation

Average employee training hours Average training hours of direct staff Average training hours of indirect staff

As far as LOTES is concerned, constant personal growth of its employees is the key 
to corporate sustainability and training is one of the best method to ensure a constantly 
rising value of human capital. The Company therefore places high priority on employee 
training. LOTES' learning development strategy is based on on-the-job training which is 
paired with the four major dimensions of orientation training, functional training, hierar-
chical training, and personal development. A sound training system has been built by 
taking into consideration annual objectives, product development needs, and depart-
ment objective management cards.

With a view to enhancing the professional skills of employees, Training Implemen-
tation Guidelines have been formulated in the context of internal personnel rules and 
regulations. Annual training plans are adopted and training objectives are implemented 
in accordance with the development needs of the Company. The goal is to prolong 
employee careers and enable the Company to reap the fruit of employee growth and 
progress. LOTES relies on internal training to pass on technologies and experiences to 
related departments and assist employees in determining their learning development 
direction and provide a reference for personal career planning.

Dedicated personnel instruct new hires on different internal rules and regulations 
and occupational safety concepts. Specialized training is provided by their respective 
department. LOTES actively encourages its employees to attend professional training 
courses within their scope of operations and with a focus on ongoing personal growth.
          The Company provides diversified learning channels to enable employees to demon-
strate their professionalism and realize their potential. Relevant departments devise 
training plans and implement training on an annual basis in accordance with their individ-
ual needs. Internal and external training represent the two main training categories. 

On-site internal training is delivered by instructors assigned by departments in accor-
dance with their actual business needs. External training requires the submission of 
applications by departments based on their business needs. Upon approval, designated 
personnel may be dispatched to attend training courses organized by external institu-
tions. Training participants are required to share their gained insights with their depart-
ments to enable related personnel to put acquired knowledge into practice. 

Due to the ongoing impact of the COVID-19 pandemic in 2021, all training courses 
other than legally mandated training which was held as scheduled were canceled, 
postponed, or moved online to safeguard employee health and minimize the risks of 
infections through crowding. 

In addition, past training and education programs administered by LOTES plants 
prioritized specific departments. However, the Company provides training access to 
employees irrespective of gender. All operating sites other than the Zhongshan Plant, for 
which no data is available for the previous year since it was put into operation in 2021, and 
the Guangzhou Plant, which provided substantially more training in 2021, exhibited no 
significant differences in the field of average training hours in 2021 compared to the 
previous year.

Male Female Male Female Male Female

59

Employee training

4.05

15.89

18.56

9.14

2.02

14.65
16.42

9.86

Taiwan Guangzhou Zhongshan Suzhou

Note:  Average employee training hours: (Total training hours / number of employees at the end of the 
            year)*100%；Average employee training hours in each category: (Total training hours in said 
            category / number of employees in said category) *100%.
The Zhongshan Plant was put into operation in 2021.

12.78

14.86
13.17

11.65

15.43

9.98

Guangzhou GuangzhouZhongshan Suzhou

4.05

17.27

21.59

8.14

2.02

17.66 18.23

9.7

Taiwan Zhongshan Suzhou

Note: Taiwan HQ employs no direct staff.
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5.2.3 Labor-Management Communication

Two-way communication between labor and management 
gives employees a better understanding of the Company’s operation-
al goals, vision, and challenges and provides the management level 
with a timely grasp of employee work conditions. It is also conducive 
to creating a friendly work environment oriented towards the needs of 
employees. LOTES strictly abides by all applicable laws. Human 
resource management conforms to local labor laws at the Company’s 
operating sites. In addition, Taiwan HQ regularly convenes labor-man-
agement meetings to coordinate labor-management relations and 
boost cooperation through regular communication and dialog. All 
LOTES plants in China encourage their employees to form trade 
unions to safeguard their rights and interests. Trade union member-
ship in the Guangzhou, Zhongshan, and Suzhou Plants has reached 
80%, 80%, and 65%, respectively. Union representatives hold regular 
meetings with the Company to communicate employee opinions, 
secure better salaries and working conditions, and raise the status of 
workers.

LOTES has also set up diversified communication channels to 
enable employees to fully express their opinions in two-way commu-
nication settings. These channels also facilitate timely responses by 
the Company and conversion of suggestions into actually implement-
ed policies. No labor-management disputes have occurred in recent 

Note: No trade union has been established at Taiwan HQ

80% 80%

65%

Guangzhou Zhongshan Suzhou

Trade union membership in LOTES plants in China

．Provision of diversified labor-management communication channels such as a dedicat-
ed HR mailbox which serves as a channel for the filing of grievances on violations of 
equality at the workplace or infringement of employee rights and interests as well as 
phone numbers and e-mail addresses of immediate supervisors and scheduling of 
meetings to facilitate interactions and communication of opinions

．Active participation by department heads in staff dinners and trips organized by the 
Company and the Employee Welfare Committee; smooth and effective communication 
is further ensured through interactions outside working hours

Taiwan HQ

．The plant espouses a spirit of respect for the dignity of work of its employees paired with the 
enhancement of overall competitiveness. It has multifaceted labor-management communi-
cation channels in place to ensure that its employees can make their voices heard and 
receive responses in a prompt manner. Feedback or suggestions can be provided at any 
time through various channels such as direct communication with supervisors and the trade 
union, a dedicated grievance hotline, phone calls, e-mails, and interviews. 

．The monthly issued plant newsletter covers issues of concern to employees. Over 1000 
submissions by employees include reports on important matters, poems, and articles. This 
newsletter provides a platform for the plant’s employees to unleash their talent and freely 
express their emotions.

．Creation of an employee grievance hotline: A total of 78 cases were communicated and 
coordinated through the Guangzhou and Zhongshan Plant grievance hotlines in 2021. 
Resignations, board and lodging, transportation, and other reasons accounted for 30%, 
40%, 10%, and 20% of all submitted grievances. Case closure rates reached 100%.

Guangzhou & Suzhou Plants

．The plant has diversified and convenient two-way communication channels in place and has 
initiated planning for a general office. The management level has adopted management by 
wandering around (MBWA) to ensure obstacle-free communication between management 
and employees. In addition, the Company highly values the opinions of its employees and 
conducts annual employee satisfaction surveys to solicit their suggestions and opinions. 
Finally, employee representative forums serve as another avenue for the collection of a wide 
range of rank-and-file opinions.    

．In addition to regular employee satisfaction surveys and employee representative forums, 
employees can make their voices heard by lodging complaints and submitting suggestions 
on life, work, or management related matters via phone, e-mail, physical suggestion boxes, 
and the grievance hotline at any time. 

．Employee satisfaction surveys are conducted annually. In 2021, the average satisfaction 
score reached 7.93, which is roughly equal to the score of 7.96 in the previous year. 

Suzhou Plant
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Material topic: Occupational health and safety

Significance of occupational health & safety for LOTES

A healthy workplace culture and health & safety management are of vital importance. 
Management system operations and propagation of relevant concepts serve the pur-
pose of effectively reducing potential risks and hazards, preventing accidents, safe-
guarding the mental and physical health of workers, and protecting company assets 
and operations.

5.3 Occupational Health & Safety

Management Approach

．Responsible department: Environmental Safety.
．Grievance mechanism: Ding/Li hotline, Wechat, staff mailbox.
．Implementation of the ISO 45001 Occupational Health and Safety Management 

System.
．Raising of employee safety awareness through training and education.
．Implementation of employee health checks and health promotion programs to 

maintain the physical and mental well-being of employees.
．Implementation of risk management and launch of target initiatives to ensure ongoing 

improvement.
．Ongoing reviews of legal conformity to ensure compliance with applicable laws and 

regulations.

Performance in the respective year

No major occupational accidents occurred in 2021.

Assessment Mechanism

．Tracking and review of OHS performance by the Occupational Health and Safety 
Committee (OHS Committee) on a quarterly basis. 

．Implementation of internal audits and management reviews within the ISO 45001 
Occupational Health and Safety Management System framework to ensure that OHS 
operations meet relevant requirements.

．Annual certification audits by independent third-party bodies to ensure the continued 
effectiveness of the system.

2021

No confirmed or suspected cases of occupational disease were detected in 
health checks conducted by the Guangzhou and Zhongshan plants in 2021.

2021

The Suzhou and Guangzhou Plants passed certification renewal audits for 
ISO 45001 conducted by independent third-party bodies in 2021.

2021

Completion of OSH target initiatives as scheduled in line with relevant 
quality criteria in 2021.

2021
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Occupational health & safety
policy and commitment

Health & safety activity
highlights

LOTES has adopted and implemented the OHSAS 18001 and ISO 45001 Occupational Health and Safety Management Systems. We are firmly 
committed to providing our customers with high-quality, safe products and services that meet all applicable laws, regulations, and standards. We also 
strive to realize the concept of friendly workplaces through all-out efforts in the field of occupational accident prevention and health promotion with 
the ultimate goal of fulfilling our corporate social responsibility.

LOTES has made a strong commitment to implementing labor health and safety and health promotion with a view to reducing the incidence of 
occupational accidents. This includes ongoing improvements of working environment safety and health, prevention of occupational injuries and 
diseases, and mitigation of hazards present in work environments in compliance with international norms and standards in the fields of OHS and 
social responsibility. We strive to create high-quality, safe, and healthy workplaces in conformity to labor health and safety laws and regulations.

We have made an unwavering pledge to realize employee care, health, and safety, fulfill our corporate social responsibility, and pursue corpo-
rate sustainability grounded in a steadfast belief that employee health and safety is a priceless asset.  

Adherence to national laws and regulations and customer requirements related to OHS.

Safety assurance
Risk management
Legal compliance

Ongoing improvements

Safety assurance
Risk management
Legal compliance

Ongoing improvements

Legal compliance

Implementation of hazard identification and risk & opportunity management and realization of the 
goals of accident prevention and minimization of risks and hazards.

Risk management

High emphasis on employee participation, provision of training and education, consultation and 
communication, and other methods to raise the ESH awareness of employees, suppliers, and contrac-
tors and guarantee of the safety of workers through safety installations in work environments.

Safety assurance

Creation of high-quality, healthy workplaces with the aid of rolling risk management and autonomous 
health management by workers.

Ongoing improvements

Fire evacuation drill

Fire evacuation drill Safety training for contractor personnel Enterprise safety training 
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5.3.1 Worker Participation, Consultation, and Communication
 LOTES has set up an Occupational Health and Safety Committee (hereinafter 

referred to as “OHS Committee”) as required by law with the President serving as the 
chairperson. An Executive Secretary has also been appointed. The OHS Committee is 
composed of the department heads, OHS personnel, engineering technology personnel, 
plant nursing personnel, and labor representatives. Labor representatives which are 
selected from each unit exceed the legally prescribed quota of 1/3.  

  The committee convenes every three months and is responsible for the delibera-
tion and coordination of OHS-related matters and provision of recommendations. It also 
adopts resolutions on occupational accident investigation results, deliberates operating 
environment monitoring results, puts forward proposals on health management and 
health promotion, and appraises on-site health and safety management performance 
with the ultimate goal of preventing occupational accidents and guaranteeing the safety 
and health of work environments. Other concrete achievements in the field of worker 
participation, consultation, and communication can be summarized as follows:

5.3.2 OHS Management System
LOTES abides by local legal requirements and takes the initiative in enhancing the 

health and safety of its workers. Every plant has autonomously adopted an OHS man-
agement system. Both the Suzhou and Guangzhou Plants have passed the ISO 
45001:2018 third-party certification. The OHS Management System encompasses all 
workers of the Company including regular and contract employees. Activities and scope 
of the OHS Management System are set out in relevant certificates (please refer to 2.2 
ISO-related Certificates in this report). 

5.3.3 Hazard Identification, Risk Assessment, and Accident
          Investigation

 LOTES has adopted Hazard Identification and Control Procedures to ensure 
highly effective hazard identification and risk assessment operations. Process manage-
ment encompasses identification and recording of health and safety hazards caused by 
Company activities, facilities, processes, and services (incl. suppliers, contractors, and 
subcontractors) by responsible personnel in each department. Detected hazards are 
recorded on a Checklist for Health and Safety-related Activities and Operations. 
Detailed descriptions are provided for energy sources, raw materials, machinery & 
equipment, and risk factors (unsafe behaviors and environments) of each operational 
process as well as danger sources and potential health and safety hazards for employ-
ees caused by activities conducted outside or in the vicinity of working areas. Hazard 
identification involves operational safety risks and arising safety risks affecting daily 
operations. Upon approval by the OSH Committee, adopted target plans for identified 
high risks are implemented accordingly by responsible units upon approval by the OHS 
Committee. Implementation effects are tracked in quarterly OHS Committee Meetings. 

The Company has further adopted Work Injury Management Guidelines and Em-
ployee Health and Safety Management Guidelines to implement accident investigation 
and management. Relevant operations include the recording of near misses and poli-
cies/ requirements governing workers removing themselves autonomously from work 
situations that are deemed to pose a significant risk of injury or disease. The reporting 
and handling procedures for work injury incidents are shown below. Work injury inci-
dent investigation results are reported in monthly safety meetings and posted on the 
internal website for educational purposes. The results of corrective actions adopted in 
the wake of such incidents are reviewed in quarterly OSH Committee meetings.

Convening of routine monthly safety 
meetings and execution of alternating 
audits and inspections of potential 
safety hazards on a monthly basis; the 
OHS Committee develops relevant 
systems and formulates corrective 
action strategies pursuant to relevant 
laws and regulations.

All employees are required to undergo 
Class III safety training and sign a 
safety responsibility statement to 
ensure participation and joint preven-
tive measures by all staff members. 

Risk factor Verification and
Control Procedures

Workplace Injury
Management Guidelines

Employee Health and Safety
Management Guidelines
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Handling procedures for work
injury incidents:

64

Occurrence of a work
injury incident

5.3.4 Analysis of Occupational Accident Statistics
Occupational injury and disease statistics and analysis results for all plants are 

shown below. In 2021, there were no cases of death or occupational injury (incl. record-
able occupational diseases) caused by occupational injuries. The main injury categories 
of the Guangzhou and Zhongshan Plants were machine and mold injuries, scratches 
caused by materials, and forklift injuries, while those of the Suzhou Plant were scratches, 
crush and pinch injuries, and collision injuries. The “other” category mainly refers to 
traffic accidents. The ultimate goal is to minimize the incidence of occupational diseases 
through hazard identification, work environment improvements, and ongoing imple-
mentation of safety training.

1,319,364

0

0

0

0

5

0.76

0

0

0

0

Suzhou Plant-Employees- Occupational Injury and Disease Statistics

Statistics / Year

Total man-hours

Fatal occupational injuries (Note 1)

Severe occupational injuries (Note 2)

Recordable occupational injuries (Note 3)

Occupational diseases

Recordable occupational diseases (Note 3)

Number 

Ratio

Number 

Ratio

Number 

Ratio

Number 

Ratio

Number 

Ratio

2019

1,311,641

0

0

0

0

2

0.30

0

0

0

0

2020

1,282,238

0

0

0

0

10

1.56

0

0

0

0

2021

There was no record of occupational injuries and diseases affecting non-employees at
the Suzhou Plant in 2021

Message from the Chairman About LOTESStakeholders and Material TopicsEditorial Policy AppendixEthical Corporate Governance Environmental Sustainability Social Concern

Safety specialist of the respective department contacts the security  guard room at the main gate of the 
plant to dispatch a vehicle (or emergency use of a co-worker vehicle) to transport injured employees of 
the Guangzhou Plant to the nearest hospital or a hospital of his/her choice in the Nansha District; 
employees of the Zhongshan Plant are transported to the Zhongshan Sanjiao Hospital to ensure timely 
treatment of injuries.

Safety specialist of the respective department notifies HR (HR11) and the work injury specialists of the 
administration department (Guangzhou Plant ehs02, Zhongshan Plant ehs06) to create a record of the 
injury.

Hospital treatment (the department assigns personnel to accompany the patient as required based on 
the information in the diagnosis certificate; where such assignment is impossible, the hospital is request-
ed to assign nursing personnel at the company’s cost)

Work injury investigation

Reporting of the incident in a routine 
supervisor meeting and review in a 
monthly safety director meeting.

The respective department assists in the provision of required 
information and the work injury specialist of the Administration 
Department initiates the work injury confirmation procedures (the 
Company, its employees, or their family members are entitled to 
apply for work injury confirmation; such applications must be 
submitted within 30 days by the Company or within one year 
following the date of occurrence by employees or their family 
members) 

Upon conclusion of the medical treatment period, the work injury 
specialist of the Administration Department applies for reimburse-
ment of medical expenses by the social insurance scheme and 
assists the injured employee in the application for the appraisal of 
his/her ability to work; injured employee proceeds to the responsi-
ble institution for appraisal

Case closure with the calculation and payment of work injury com-
pensation by HR according to law.

Confirmation of corrective action 
taken in response to the work injury.
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Healthy Workplace Activities in 2021

15,809,495

0

0

0

0

15

0.19

0

0

0

0

Guangzhou Plant-Employees- 
Occupational Injury and Disease Statistics

Zhongshan Plant-Employees- 
Occupational Injury and

Disease Statistics

Statistics / Year

Total man-hours

Fatal occupational injuries
(Note 1)

Severe occupational injuries
(Note 2)

Recordable occupational
injuries (Note 3)

Occupational diseases

Recordable occupational
diseases (Note 3)

Number 

Ratio

Number 

Ratio

Number 

Ratio

Number 

Ratio

Number 

Ratio

2019

14,911,917

0

0

0

0

11

0.15

0

0

0

0

2020

15,264,144

0

0

0

0

7

0.09

0

0

0

0

2021

5,209,153

0

0

0

0

0

0

0

0

0

0

2021

3

1

0

1

Statistics/Year

Suzhou Plant- Occupational Injury Categories

Occupational
Injury

Categories

Scratches

Crush and pinch injuries

Collision injuries

Other

2019

0

1

0

1

2020

3

4

1

2

2021

5

3

0

1

Statistics/Year

Guangzhou Plant - Occupational Injury Categories

Occupational
Injury

Categories

Machine injuries

Mold injuries

Scratches caused by materials

Forklift injuries

6

4

0

0

6

1

0

0

1.There was no record of occupational injuries and diseases affecting non-employees at the Guangzhou and Zhongshan Plants in 2021

2.In 2021, the Zhongshan Plant was included for the first time in the disclosure scope of the Company’s sustainability report, which is 

   why only statistical results for 2021 are displayed.

Note 1: Ratios are calculated based on units of 1 million working hours.

Note 2: Severe occupational injuries: Occupational injuries resulting in death or disabling injuries that make restoration of pre-injury 

health status within six months difficult or impossible (fatalities should be eliminated from statistical data) 

Note 3: Recordable occupational injuries or diseases include any injuries or diseases associated with one of the following conditions: 

death, leaving of work stations, restricted work or transfer to other work stations, medical care beyond first aid, loss of 

consciousness, major injuries or diseases diagnosed by physicians or licensed medical care personnel (statistical data should 

include fatalities but exclude minor injuries treated on-site without professional assistance).

Note 4: The ratio of recordable occupational injuries is calculated as follows:(Number of employees who have sustained recordable 

occupational injuries x200,000) /Total manhours worked.

5.3.5  Healthy Workplace Promotion
In line with social and economic changes, the International Labor Organization 

(ILO) and World Health Organization (WHO) advocate workplace safety and labor health 
services as a fundamental right. LOTES is actively committed to planning, promotion, 
and implementation operations in the field of health issues in accordance with the 
intentions of the ILO and WHO and applicable laws and regulations. Relevant contents 
encompass the following three major dimensions: health services, health education, 
and healthy work environments. We provide education on disease prevention and 
health care and organize special health-related lectures, preventive healthcare counsel-
ing sessions, and employee health checks. Based on our unwavering commitment to 
safeguarding the well-being of our employees, we persist in our efforts to provide 
highly effective services in the field of health risk assessment, health management, 
health promotion, and assessments and recommendations regarding detected hazards 
in work environments. In addition, we strive to reinforce health education concepts with 
the ultimate goal of preventing impacts of health issues on work performance and 
implementing health care at workplaces.

With a view to putting a labor health service system into effect, implementing 
measures to safeguard the mental and physical well-being of employees, and imparting 
workplace health-related knowledge to our workers, we have adopted a care-oriented 
approach characterized by active planning, dissemination, and promotion of accurate 
health knowledge with the ultimate goal of building healthy, friendly, and LOHAS work-
place environments. We strive to imbue our employees with positive health concepts, 
maintain their physical, mental, and spiritual well-being, and integrate workplace health 
into their daily lives to realize well-balanced family and work lives characterized by 
LOHAS.

Cycling Tour
All employees are encouraged and advised to actively engage in physical 
exercise to enrich and perfect their leisure lives, strengthen their 

physique, advocate low-carbon, eco-friendly lifestyles, and shape a 
health- and culture oriented corporate climate. Another goal is to 

provide all staff members with an excellent platform that 
facilitates interactions, exchanges, and building of relation-

ships. In line with this spirit, LOTES organized this 
spring cycling eco-tour centered around the 

theme of unbridled cycling joy for all 
staff members.  
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Table Tennis Competition

Badminton
Competition

This competition was launched to enrich and perfect the leisure lives of all 
employees, enhance their physical fitness, encourage and motivate them to 

actively engage in physical exercise, and shape a health- and culture orient-
ed corporate climate. Another goal was to provide all staff members with 

an excellent platform that facilitates interactions, exchanges, and 
building of relationships.

Fishing Competition

This fishing competition served the purpose of enriching the leisure lives 
of all staff members by emphasizing leisure and recreation, building of 

friendships based on a shared passion for fishing, and skill enhance-
ment. It also aimed to provide a platform for exchanges and 

mutual assistance between fishing enthusiasts and create a 
climate conducive to positive life experiences, exchanges 

and collaboration, and exploration of fishing 
techniques to achieve the dual goal of skill 

swapping and cementing of 
friendships.

This badminton competition was hosted against the backdrop 
of a rising emphasis on nationwide fitness to create a platform 
for healthy, relaxed, and joyful exchanges and interactions, 
enhance staff cohesion, and provide a competitive arena for 
badminton lovers with entertainment and friendly competi-
tion as the two top priorities.

Tug-of-War Competition

This competition was organized to enrich the free-time cultur-
al activities of all staff members and strengthen intra-depart-
mental cohesion and team spirit.

Basketball Tournament

This tournament was held to enrich the free-time 
activities of all staff members, create a climate condu-
cive to physical activities, strengthen intra-depart-
mental cohesion, demonstrate vigor, vitality, and 
passion for competition, and promote a harmonious 
and energetic atmosphere at the workplace.
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Health Management

The Company administers annual occupational health checks and schedules health exams of specific items. Management based on risk ranking is implemented for 

employees with abnormal health check results. Health management measures include individual health guidance, reinforced disease-related health education, follow-up check-

up tracking, and ongoing management of employee health.  In 2021, 1,864 employees of the Guangzhou and Zhongshan Plants underwent occupational health checks. No 

confirmed or suspected cases of occupational diseases were detected in occupational health exams conducted for 1,111 employees in accordance with relevant regulations.

In view of the impact of the pandemic safety concerns posed by employee infections, all employees are encouraged to get vaccinated. The Guangzhou and Zhongshan 

Plants have inoculated 8,505 individuals with the goal of reducing risks associated with employee infections.

LOTES and all its operating sites have excellent interactions with local social groups. Through engagement in various public welfare activities, the Company increas-

es its approval rating in local communities. In addition to creating brand value, the Company is committed to fulfilling its corporate social responsibility.

5.4 Social Engagement

Importance of Social
Engagement for LOTES 

As a corporate citizen, LOTES has mutual 

relations and interactions and different 

degrees of mutual dependence with em-

ployees, local community residents, and 

other stakeholders. LOTES embraces par-

ticipation in local community and welfare 

activities as one of its core missions. In 

addition to increasing our brand value 

and creating an excellent corporate 

image, we are firmly committed to main-

taining close interactions with local social 

groups to increase our approval rating.

Operation Mode

．Department in charge of management 
and complaints/grievances: Adminis-
tration Department

．In the field of social concern, LOTES 
assesses its impact on local communi-
ties and embraces adequate hiring of 
l o c a l  wo r ke r s  a s  a  ke y  p o l i c y  to  
increase the level of approval by local 
communities. We strive to boost com-
munity development through com-
mercial activities, donations in kind or 
other charitable services, or participa-
tion in activities organized by NGOs, 
charity organizations, and local gov-
ernment agencies to foster social 
development and community educa-
tion.

Taiwan HQ Achievements

． Sponsorship of activities for the physi-
cally handicapped with the motto “Care 
and Compassion Removes all Barriers” 
(financial contributions totaled NT$ 
350,000)

． Donation of NT$ 160,000 to Keelung 
City Government to assist low-income 
household in improving their financial 
situation

．Donation of NT$ 200,000 to Anle District 
in Keelung City to assist low-income 
household in improving their financial 
situation

．Sponsorship of joint dining activities for 
seniors held by Zhonglun Volunteer 
Service Association (financial contribu-
tions totaled NT$ 20,000)

． Contribution of NT$ 100,000 to a subsi-
dy program for “Hope” Elementary 
School in India launched by Restoration 
Baptist Church
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Guangzhou and Zhongshan Plants

． Participation in local charity activities (donations totaled NT$ 860,000)

． Participation in a local Senior Citizens’ Day (Chongyang Festival) Activity (donations totaled 

NT$ 86,000)

． In the context of its long-term commitment to an educational subsidy program for financial-

ly challenged students which involves the promotion of education in poor mountain areas 

and concern for the academic growth and development of children, the Plant has contribut-

ed over 1 million RMB in subsidies from 2010 to 2021 to enable over 30 university students 

to successfully complete their academic studies. In addition, the Plant mobilizes its employ-

ees to participate in community activities, comfort isolated, lonely seniors and financially 

challenged families, and visit social welfare institutions in line with its long-term pledge to 

support underprivileged groups with the aid of local government resources.

． Participation by 225 employees in a blood donation drive in 2021

． Voluntary participation in volunteer activities

． Comforting of isolated, lonely seniors in nursing and retirement homes

． Distribution of monetary gifts and showing of concern for seniors on occasion of Lunar New 

Year (the Plant further donated NT$ 52,000 to a local village committee in Guangzhou to 

subsidize an activity to honor the elderly in 2021)

． Comforting of financially challenged families and sick employees

． Educational subsidies for children of employees (donations and points of admission)

Note: RMB amounts have been converted at a rate of 1 RMB to 4.3 NTD

Achievements of the Suzhou Plant

． Participation in local blood donation drives

． Donation of medical supplies worth NT$ 30,100 to 

first-line medical workers

． Donation of NT$ 12,900 to alleviate poverty and hardship  
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Third-Party Verification Statement
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Appendix-GRI Content Index 

 Topic  Disclosure Description  Corresponding chapter Page Remark (Omission)

GRI 102: General Disclosures 2016

102-1

102-2

102-3

102-4

102-5

102-6

14

31

14

14

14

29

51

43

-

26

-

18

01

25

20

06

14

51

26

46

2.1 Company Profile

3.5.1 Product Advantages

2.1 Company Profile

2.1 Company Profile

2.1 Company Profile

3.4 Operational Performance

Disclosure of data on Zhongshan Plant, 
China was added during report period

No External initiatives signed during the 
reporting period

Name of the organization

Activities, brands, products, and services

Location of headquarters

Location of operations

Ownership and legal form

Markets served

102-8

102-9

102-10

102-11

102-12

102-13

102-14

5.1.2 Employee Statistics

4.3 Supply Chain Management

-

3.2 Risk Management

-

2.3 Participation in External Organizations

Message from the Chairman

Information on employees and other workers

Supply chain

Significant changes to the organization and its supply chain

Precautionary Principle or approach

External initiatives

Membership of associations

Statement from senior decision-maker

Values, principles, standards, and norms of behavior

Governance structure

Delegating authority

 102-7  
2.1 Company Profile

5.1.2 Employee Statistics
Scale of the organization

102-15
3.2 Risk Management

4.4 Climate Change Management

 102-16  

 102-18  

102-19

3.1.4 Ethics & Integrity

3.1 Governance Practices

1.1 Sustainability Committee

Organizational proile

Strategy

Ethics and integrity

Governance

Key impacts, risks, and opportunities   (Mandatory requirements from Taiwan Stock Exchange on all 

industries)

Article 3.2: The sustainability report mentioned in the preceding paragraph shall include relevant environ-

mental, social and corporate governance risk assessments and lay out the performance indicators 

to manage the material topics identified.

Article 4.1.4.2(2): The company's governance around climate-related risks and opportunities, actual and 

potential climate-related impacts, how to identify, assess and manage climate-related risks, and 

metrics and targets used to assess and manage relevant climate-related issues.
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23

06

60

06

07

07

03

09

09

-

-

03

03

03

03

03

71

69

06

07

22

25

GRI 102: General Disclosures 2016

No restatements of information during the
reporting period

Disclosure of data on Zhongshan Plant, 
China was added during report period

102-36

102-40

102-41

102-42

102-43

102-44

102-45

102-46

102-47

102-48

102-49

102-50

102-51

102-52

102-53

102-54

102-55

102-56

3.1.2 Functional Committee Operations

1.2 Confirmation of Stakeholders 

5.2.3 Labor-Management Communication

1.2 Confirmation of Stakeholders 

1.3 Stakeholder Communication

1.3 Stakeholder Communication

Editorial Policy

1.4 Identification of Material Topics

1.4 Identification of Material Topics

-

-

Editorial Policy

Editorial Policy

Editorial Policy

Editorial Policy

Editorial Policy

Appendix: GRI Content Index

Appendix: Verification Statement

Process for determining remuneration

List of stakeholder groups

Collective bargaining agreements

Identifying and selecting stakeholders

Approach to stakeholder engagement

Key topics and concerns raised

Entities included in the consolidated inancial statements

Deining report content and topic Boundaries

List of material topics

Restatements of information

Changes in reporting

Reporting period

Date of most recent report

Reporting cycle

Contact point for questions regarding the report

Claims of reporting in accordance with the GRI Standards

GRI content index

External assurance

102-21
1.2 Confirmation of Stakeholders

1.3 Stakeholder Communication
Consulting stakeholders on economic, environmental, and social topics

Stakeholder engagement

Reporting practice

 Governance
102-25

3.1.1 Board Operation

3.1.4 Ethics & Integrity
Conflicts of interest
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 Topic  Disclosure Description  Corresponding chapter Page Remark (Omission)
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 Anti-corruption

   ★Research & Development Technology 

 Market Presence

 Procurement Practices

★Material topic

3.5.1.3 Intellectual Property Management

3.5.1.4 Research Results

Economic Aspects

 ★Economic Performance   

103-1

103-2

103-3

201-1

201-2

09

29

29

29

46

55

51

43

25

09

31

31

1.4 Identification of Material Topics

3.4 Operational Performance

3.4 Operational Performance

3.4 Operational Performance

4.4 Climate Change Management

Explanation of the material topic and its Boundary

The management approach and its components

Evaluation of the management approach

Direct economic value generated and distributed

Financial implications and other risks and opportunities due to climate change

202-1

202-2

5.2.1 Salary & Benefits

5.1.2 Employee Statistics

Ratios of standard entry level wage by gender compared to local minimum wage

Proportion of senior management hired from the local community

 204-1 4.3 Supply Chain ManagementProportion of spending on local suppliers

GRI  103: Management
Approach 2016

GRI  201: Economic
Performance 2016

GRI 202: Market Presence 2016

GRI  204: Procurement
Practices 2016

 205-3 3.1.4 Ethics & IntegrityConfirmed incidents of corruption and actions takenGRI  205: Anti-corruption 2016

103-1

103-2

103-3

1.4 Identification of Material Topics

3.5.1 Product Advantages

3.5.1 Product Advantages

Explanation of the material topic and its Boundaries

The management approach and its components

Evaluation of the management approach

Research &
Development-1 Current year’s number of new patent applications/number of valid patents held/R&D expenses invested

GRI  103:  Management
Approach 2016

Material topic defined by LOTES 
33

33
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 Topic  Disclosure Description  Corresponding chapter Page Remark (Omission)
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 Water and Effluents

  ★Emissions

Energy

  ★Information Security

★Material topic

Economic Aspects

Environmental Aspects

   ★Trade Secrets Protection & Transaction Safety

 103-1

 103-2

 103-3

09

33

33

09

35

35

35

39

39

39

09

39

39

33

1.4 Identification of Material Topics

3.5.2 Trade Secrets Protection & Transaction Safety

3.5.2 Trade Secrets Protection & Transaction Safety

There are no records of report accepted or
disclosure of trade secrets during the
reporting period

No accidents of information security
occurred during the current reporting
period

Explanation of the material topic and its Boundaries

The management approach and its components

Evaluation of the management approach

  Trade
Secrets-1 3.5.2 Trade Secrets Protection & Transaction SafetyCurrent year records of report accepted and disclosure of trade secret or client information

 103-1

 103-2

 103-3

1.4 Identification of Material Topics

3.6 Information Security

3.6 Information Security

3.6 Information Security

Explanation of the material topic and its Boundaries

The management approach and its components

Evaluation of the management approach

Current year data security audit results and number of data security incidents

GRI  103:  Management
Approach 2016

Material topic defined by LOTES 

Material topic defined by LOTES 

GRI  103:  Management
Approach 2016

302-1

302-3

4.1 Energy Resources Management 

4.1 Energy Resources Management 

Energy consumption within the organization

Energy intensity

 303-3 4.1 Energy Resources Management Water withdrawal

GRI  302: Energy 2016

103-1

103-2

103-3

1.4 Identification of Material Topics

4.1 Energy Resources Management 

4.1 Energy Resources Management 

Explanation of the material topic and its Boundaries

The management approach and its components

Evaluation of the management approach

GRI  103:  Management
Approach 2016

GRI  303:  Water and Effluents
2018
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 Topic  Disclosure Description  Corresponding chapter Page Remark (Omission)
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   Supplier Environmental Assessment 

 ★Environmental Compliance

 Waste

★Material topic

  ★Emissions

Environmental Aspects

 ★ Employment

Social Aspects

305-1

305-2

4.1 Energy Resources Management 

4.1 Energy Resources Management 

Direct (Scope 1) GHG emissions

Energy indirect (Scope 2) GHG emissions

GRI 305: Emissions 2016

306-3 4.2 Waste TreatmentWaste generatedGRI 306: Waste 2020

103-1

103-2

103-3

1.4 Identification of Material Topics

3.3 Legal Compliance

3.3 Legal Compliance

Explanation of the material topic and its Boundaries

The management approach and its components

Evaluation of the management approach

103-1

103-2

103-3

401-1 

401-2

1.4 Identification of Material Topics

5 Social Concern

5 Social Concern

5.1.2 Employee Statistics

5.2.1 Salary & Benefits

5.2.1 Salary & Benefits

Explanation of the material topic and its Boundaries

The management approach and its components

Evaluation of the management approach

New employee hires and employee turnover

Benefits provided to full-time employees that are not provided to temporary or part-time employees

Salary
The company shall disclose the number of its full-time employees who are not in a managerial position,
the average and medium of the salaries of the full-time employees who are not in a managerial position,
and the difference of the three figures from the previous year 

307-1 3.3 Legal ComplianceNon-compliance with environmental laws and regulations

GRI  103:  Management
Approach 2016

GRI  103:  Management
Approach 2016

GRI  401: Employment 2016

GRI 307: Environmental
Compliance 2016

308-1 4.3 Supply Chain ManagementNew suppliers that were screened using environmental criteria
GRI 308:  Supplier Environmental

Assessment 2016

39

39

42

09

28

28

28

43

09

47

47

51

55

55
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 ★  Occupational Health & Safety

Social Aspects

 103-1

 103-2

 103-3

403-1

403-2

403-3

403-4

403-5

403-6

403-7

403-9

403-10

1.4 Identification of Material Topics

5.3 Occupational Health & Safety

5.3 Occupational Health & Safety

5.3 Occupational Health & Safety

5.3 Occupational Health & Safety

5.3 Occupational Health & Safety

5.3 Occupational Health & Safety

5.3 Occupational Health & Safety

5.3 Occupational Health & Safety

5.3 Occupational Health & Safety

5.3 Occupational Health & Safety

5.3 Occupational Health & Safety

Explanation of the material topic and its Boundaries

The management approach and its components

Evaluation of the management approach

Occupational health and safety management system

Hazard identification, risk assessment, and incident investigation

Occupational health services

"Worker participation, consultation, and communication on occupational health and safety"

Worker training on occupational health and safety

Promotion of worker health

Prevention and mitigation of occupational health and safety impacts directly linked by business relationships

Work-related injuries

Work-related ill health

 ★Training and Education

103-1

103-2

103-3

1.4 Identification of Material Topics

5 Social Concern

5 Social Concern

Explanation of the material topic and its Boundaries

The management approach and its components

Evaluation of the management approach

404-1 5.2.2 Talent CultivationAverage hours of training per year per employee

GRI  103:  Management
Approach 2016

GRI  403:  Occupational Health &
Safety 2018 Management

Approach

GRI  403:  Occupational Health
& Safety 2018

GRI  404: Training and
Education 2016

GRI  103:  Management
Approach 2016

★Material topic

09

61

61

61

61

61

61

61

61

61

61

61

09

47

47

59
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 ★Socioeconomic Compliance

Customer Privacy

No substantiated complaints concerning
breaches of customer privacy and losses of
customer data  occurred during the current
reporting period

No accidents of Non-compliance with laws
and regulations occurred during the current
reporting period

★Material topic

Diversity and Equal Opportunity

Social Aspects

405-1

405-2

5.1.2 Employee Statistics

5.2.1 Salary & Benefits

Diversity of governance bodies and employees

Ratio of basic salary and remuneration of women to men

103-1

103-2

103-3

1.4 Identification of Material Topics

3.3 Legal Compliance

3.3 Legal Compliance

Explanation of the material topic and its Boundaries

The management approach and its components

Evaluation of the management approach

419-1 3.3 Legal ComplianceNon-compliance with laws and regulations in the social and economic area

GRI 405 Diversity and Equal
Opportunity

418-1 3.5.3 Customer RelationsSubstantiated complaints concerning breaches of customer privacy and losses of customer dataGRI 418: Customer Privacy 2016

GRI  103:  Management
Approach 2016

GRI 419: Socioeconomic
Compliance 2016

51

55

34

09

28

28

28
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5.1.2 Employee Statistics

NA

NA

4.2 Waste Treatment

4.3 Supply Chain Management

4.3 Supply Chain Management

3.5.1 Product Advantage

Partial
disclosure

100% of the Company’s products comply with IEC62474
Material Declaration of Products

Partial
disclosure

Partial
disclosure

Partial
disclosure

Partial
disclosure

SASB Standards-example of technology and communication hardware CODE

TC-HW-230a.1

TC-HW-330a.1

TC-HW-410a.1

TC-HW-410a.2

TC-HW-410a.3

TC-HW-410a.4

TC-HW-430a.1

TC-HW-430a.2

TC-HW-440a.1

Corresponding chapter Remark

The Company’s products are hardware products.
Accordingly, there are no data security related risks
involved

Description of approach to identifying and addressing data security risks in products

Percentage of gender and racial/ethnic group representation for management and all other employees

Percentage of products by revenue that contain IEC 62474 declarable substances

Percentage of eligible products, by revenue, meeting the requirements for EPEAT registration or equivalent

Percentage of eligible products, by revenue, meeting ENERGY STAR criteria

Weight of end-of-life products and e-waste recovered, percentage recycled

Percentage of Tier 1 supplier facilities audited in the RBA Validated Audit Process (VAP) or equivalen

Tier 1 suppliers' (1) non-conformance rate with the RBA Validated Audit Process (VAP) or equivalent, and associated corrective action 
rate for (a) priority non-conformances and other non-conformances

Description of the management of risks associated with the use of critical materials

Product Security

Product Lifecycle 

Supply Chain Management

Materials Sourcing

Sustainability Accounting Standards Board (SASB) Index
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No.15, Wusyun Street, Anle District, 
Keelung City, 20446 Taiwan
Tel：02 24331110
https://www.lotes.cc/

LOTES CO., LTD.
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